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September 12, 2018 

 
 

Dear Member: 
 

The regular meeting of the Board of Trustees of Colby Community College will be held on Monday, 

September 17, at 5:00 p.m. in the Board room, Thomas Hall, of Colby Community College, Colby, 

Kansas.  Items of business on the agenda include the following: 
  

I. Open Meeting 

II. Introductions 

III. Approval of the Consent Agenda 

A. Minutes of August 20, 2018 

B. Agreements and Contracts 

C. Resolution #2 

IV. Business 

A. Old Business 
B. Student Presentation-Kansas Women's Leadership Institute 

C. Blue Frame Contract 

D. Concessionaire Agreement 

E. Disposition of Surplus 

F. Evaluation Kit Contract 

G. Health Insurance  

H. Master Agreement-Language Changes 

I. November BOT Meeting Date 

J. Parchment Contract 

K. SANS Server 

L. Tractor Lease 

M. Veterinary Technology-Proposed Name Change 

N. Resignation 

V. Foundation Update 

VI. Reports 

A. Reports from administrators 

1. Dr. George McNulty, Student Affairs 

2. Brad Bennett, Academic Affairs 

3. Carolyn Kasdorf, Business Affairs 

4. Doug Johnson, Public Information 

5. Mike Saddler, Athletics 

6. President’s Report 

VII. Reports and Comments 

  A. Comments from Trustees 

  B. Other Items 

VIII. Adjournment 

 

Sincerely, 

 
Seth Macon Carter 

President 
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I. CALL TO ORDER 

The regular board meeting of the Board of Trustees of Colby Community College, Thomas County, 
Kansas was held in the Board room in Thomas Hall on September 17, 2018 at 5:00 p.m. 

 
 MEMBERS PRESENT 
 Quintin Flanagin, Carolyn Armstrong, Audrey Hines, Arlen Leiker, Kenton Krehbiel, Linda  
 Vaughn, Seth Carter. 
 
 OTHERS PRESENT 
 Brad Bennett, Vice President of Academic Affairs; Dr. George McNulty, Vice President of Student  

Affairs; Carolyn Kasdorf, Vice President of Business Affairs; Doug Johnson, Public Information 
Director; Mike Saddler, Athletic Director; Dr. Beth Fenton, Veterinary Technology instructor; 
Isabel Rosales, CCC student; and Marian Ballard, Colby Free Press. Penny Cline recorded the 
minutes of the meeting.  
 
CALL MEETING TO ORDER 
Board Chairman Quintin Flanagin called the meeting of the Colby Community College Board of 
Trustees to order at 5:00 p.m. 
 
AGENDA AMENDMENT 
Quintin Flanagin requested item “L. Tractor Lease,” be removed from the agenda. Arlen Leiker 
made a motion to remove item “L. Tractor Lease,” from the agenda. Audrey Hines seconded the 
motion; motion passed unanimously.  

II. INTRODUCTIONS 

Seth Carter asked visitors to introduce themselves. Isabel Rosales, CCC student, Dr. Beth Fenton, 
Veterinary  Technology instructor, Marian Ballard, Colby Free Press, Mike Saddler, Athletic 
Director and Doug Johnson, Public Information.  
 

 
III. APPROVAL OF THE CONSENT AGENDA 

Audrey Hines made a motion to approve the consent agenda.  Arlen Leiker seconded the motion; 
motion passed unanimously. 
 

IV. BUSINESS 
A. OLD BUSINESS 

None 
 

B. STUDENT PRESNTATION-KANSAS WOMEN’S LEADERSHIP INSTITUTE 
Dr. George McNulty introduced Isabel Rosales, CCC student. Isabel applied and was 
chosen to attend the Kansas Women’s Leadership Institute. This program is through 
the U.S. Department of State Study of U.S. institutes programs on women’s leadership. 
Isabel shared that her favorite parts of the leadership journey were meeting former 
ambassador Jennifer Galt, learning new techniques and meeting women from around 
the world. The program is an education travel based program. They spent a week in 
Washington D.C., a week in Chicago and approximately four weeks in Lawrence, KS.  
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C. BLUE FRAME CONTRACT 

Dr. Carter requested approval for the Blue Frame contract. The service provides live 
streaming for all sports. Mike Saddler explained it would allow Open Spaces Sports to 
be more visible by streaming through Open Spaces and also on NJCAA TV and the 
KJCCC network. The college would have the capability to stream games not streamed 
in the past plus other events such as graduation, ribbon cutting ceremonies, banquets, 
etc. Quintin Flanagin questioned if streaming would hurt gate sales. Mr. Saddler 
explained it should not make a difference. The bigger benefit of streaming will give 
family and friends unable to attend in person the opportunity to still see the event. Dr. 
Carter reported this is a one-year contract at a cost of $1200 annually. There is an initial 
10% discount if 10 schools in the conference sign on with Blue Frame. Audrey Hines 
made a motion to approve the Blue Frame contract at the cost of $1200 annually. Arlen 
Leiker seconded the motion; motion passed unanimously.  

 
D. CONCESSIONAIRE AGREEMENT 

Dr. Carter recommended approval of the concessionaire agreement with JC Carter. The 
agreement allows JC Carter to have exclusive access to athletics and other CCC events. 
All parties have reviewed the contract. Carolyn Armstrong made a motion to approve 
the Concessionaire Agreement. Kenton Krehbiel seconded the motion; motion passed 
unanimously.  

 
E. DISPOSITION OF SURPLUS 

Dr. Carter requested approval to dispose of several cows that will be sold at the sale 
barn. To improve the herd quality, other cattle will be purchased to replace the sold 
cows. Other items for disposal were various laptops purchased eight to ten years ago 
through the TRIO grant. The computers cannot be sold as they were purchased through 
a grant. Quintin Flanagin made a motion to approve the disposition of surplus as 
presented. Audrey Hines seconded the motion; motion passed unanimously.  

F. EVALUATION KIT CONTRACT 
Brad Bennett reported the Evaluation Kit software will give the college a more 
proficient way to evaluate online faculty. This software and survey can be used for 
other reporting such as graduation, freshman orientation, financial aid and other areas. 
Dr. Carter reported this is a two-year contract at the cost of $5000 yearly. Kenton 
Krehbiel made a motion to approve the Evaluation Kit contract. Carolyn Armstrong 
seconded the motion; motion passed unanimously. 
 

G. HEALTH INSURANCE 
Dr. Carter requested approval to switch the health insurance from Blue Cross/Blue 
Shield Non-State plan to Blue Cross/Blue Shield Edge plan. This would save the 
institution $216,436 on health insurance premiums. It would save CCC employees 
$49,760 on health insurance and $23,963 on dental insurance. Total institutional 
savings including the employees’ portion will be $240,399 annually. This will be a 
year-to-year contract. Dr. Carter asked for board approval to contact the BC/BS Non-
State plan holder with CCC’s intentions. Carolyn Armstrong made a motion to approve 
the switch from BC/BS Non-state plan to BC/BS Edge plan and authorize the college 
president to make proper notifications. Audrey Hines seconded the motion; motion 
passed unanimously.  
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H. MASTER AGREEMENT-LANGUAGE CHANGES 

Dr. Carter reported proposed language changes brought forth by Faculty Alliance in 
conjunction with the administrative team. Changes included: sabbatical leave, which 
defines how often an individual is eligible for sabbatical leave; other basic language 
changes and updates, tuition grant updates to mirror the institutional policy, remove 
the non-state insurance plan language, and removal of the Aids policy. Quintin 
Flanagin inquired when the changes will become effective. Brad Bennett reported 
changes are effective upon the board’s approval. Kenton Krehbiel made a motion to 
approve the changes and updates to the Master Agreement as presented. Arlen Leiker 
seconded the motion; motion passed unanimously.  
 

I. NOVEMBER BOT METTING DATE 
Dr. Carter requested to move the November 19, 2018 Board of Trustees meeting to 
Monday, November 26. The regular meeting on November 19 is during Thanksgiving 
break. Arlen Leiker made a motion to approve moving the November Board of 
Trustees meeting from November 19 to November 26. Linda Vaughn seconded the 
motion; motion passed unanimously.  
 

J. PARCHEMENT CONTRACT 
Dr. Carter requested approval of the Parchment contract. This is the electronic service 
CCC uses to send and receive transcripts. There is a fee increase of $.25 for electronic 
transcripts and $.50 for paper transcripts. Dr. Carter recommended not passing the fee 
on to students as the current fee students pay exceeds the cost of Parchment. Quintin 
Flanagin questioned why the increased fee would not be passed on to students. Linda 
Vaughn asked what current cost students pay. Dr. McNulty reported students pay $8.00 
per transcript requested. Carolyn Armstrong made a motion to approve the Parchment 
contract and to discuss the disposition of the additional increased fee at a later date. 
Audrey Hines seconded the motion; motion passed unanimously.  
 

K. SANS SERVER 
Dr. Carter and the administrative team of CCC recommended the purchase of the 
SANS server from IT Outlet in the amount of $164, 473. He said it is the low bid by 
approximately $23,000 and meets the scope of the project. Carolyn Armstrong made a 
motion to approve the SANS server in the amount of $164,473 from IT Outlet. Arlen 
Leiker seconded the motion. Motion passed with Quintin Flanagin abstaining. 
 

L. TRACTOR LEASE – REMOVED 
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M. VETERINARY TECHNOLOGY-PROPSOSED NAME CHANGE 

Dr. Carter reported Dr. Jennifer Martin, Veterinary Technology Program Director and 
the Veterinary Technology faculty requested to change the program name from 
Veterinary Technology to Veterinary Nursing. This is a change occurring throughout 
the industry. The term “veterinary technician” is confusing to those outside of the 
veterinary profession and the name change eliminates confusion by bringing better 
awareness and recognition to the profession.  The term “veterinary nurse” is currently 
used in many countries. Changing the name also allows the college to market the 
program in a more positive way. Purdue University changed the name of their 
Veterinary Technology degree names to Veterinary Nursing (AAS and BS) effective 
fall 2018. There will be no curriculum changes. Carolyn Armstrong made a motion to 
approve changing the name of the Veterinary Technology program to the Veterinary 
Nursing program. Audrey Hines seconded the motion; motion passed unanimously.  
 

N. RESIGNATIONS 
Dr. Carter reported Rachelle Heydt is moving to financial aid and has provided her 
formal resignation from admissions counselor. Vanessa Flipse has accepted a position 
at Fort Hays State University. Linda Vaughn made a motion to accept the resignations 
of Rachelle Heydt and Vanessa Flipse. Audrey Hines seconded the resignations; 
motion passed unanimously.  

V. FOUNDATION UPDATE 
Dr. Carter reported in Ms. Schoenfleds absence. Crowdfunding software Everyday Hero has been 
ordered. The alumni newsletters were mailed out the week of September 10. The Big Blue Barn 
committee is actively seeking donations. The fall annual meeting and banquet is scheduled for 
October 22.  

 
VI. REPORTS 

A. REPORTS FROM ADMINISTRATORS 
1. Dr. George McNulty reported the Family Peace Initiative has been presented to the athletes 

and the resident assistants. The initiative covers honesty and integrity. The SaVE Act/Safe 
Colleges was implemented for both students and CCC employees. Dr. McNulty and others 
are in the process of delivering the Annual Report to businesses in Colby and surrounding 
towns. Student Life has seen an increase in the number of students participating in 
activities. [See Student Services Report attached.] 
 

2. Brad Bennet reported the Advising Center has serviced 600 students since opening July 2, 
2018. Community enrichment workshops for fall are lifestyle dance, bridge 101, holiday 
cookie decorating and acrylic pours. The Kansas State Board of Nursing will be on campus 
October 30-31, 2018. There are four full-time CCC faculty teaching at the high school. 
The Kansas Core Outcome committee will be October 12. [See Academic Affairs Report 
attached.] 
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3. Carolyn Kasdorf reported the financial committee met on September 13. There were two 

findings in the audit. The college does not know if the instances will be a significant 
deficiency or a material finding. The finding is on the Title IV cluster in regard to financial 
aid and student accounts with the 14-day time frame. There will be reconciling and have 
better communication between departments. Cash is reconciled for July and August. 
Student Accounts receivable was at $523,000. [See Business Affairs Report attached.] 
 

4. Doug Johnson received a positive call from an alumnus requesting a copy of Dr. Carter’s 
letter that was published in the newspaper. The caller had read about how well the college 
is doing and wanted to share the information with other alumni. [See Public Information 
Report attached.] 

5. Mike Saddler encouraged everyone to attend the volleyball games. Rodeo had over 600 
entries. The governing body of the rodeo monitors the economic impact each participant 
the rodeo brings to the community (does not include participants’ families or others that 
come to watch).  The economic impact per participant is approximately $250, totaling 
approximately over $165,000 to the community. [See Athletic Director Report attached.] 
 

VII. REPORTS AND COMMENTS 
 

A. PRESIDENT’S REPORT 
Dr. Carter thanked the Board of Trustees for attending the board retreat. He will be 
providing a letter to be published in the Colby Free Press explaining the goal of the Big 
Blue Barn, what the project is, and that it is a separate and distinct project from the 
proposed community events center.  
 

B. COMMENTS FROM TRUSTEES 
Kenton Krehbiel thanked the staff, faculty and administrations for their continued work. 
Linda Vaughn thanked everyone for their continued hard work. Carolyn Armstrong 
thanked the business department for their work on the audit.  

C. OTHER ITEMS 
 

VIII. ADJOURNMENT 
Arlen Leiker made a motion to adjourn; Audrey Hines seconded the motion; motion carried 
unanimously. The meeting was adjourned at 6:14 p.m. 
 

 
 
Signed______________________________________ Signed_________________________________ 
                                                                       Chairman                                                                   Secretary 


