COLBY 1255 South Range e Colby, KS 67701 e (785) 462-3984

COMMUNITY COLLEGE Fax (785) 460-4699 ® www.colbycc.edu

January 12,2017

Dear Member:

The regular meeting of the Board of Trustees of Colby Community College will be held on Monday,
January 16 at 5:00 p.m. in the Board room, Thomas Hall, of Colby Community College, Colby, Kansas.
Items of business on the agenda include the following:

I.  Open Meeting
II.  Introductions
III.  Approval of the Consent Agenda
A. Minutes of December 19, 2016
B. Agreements and Contracts
IV.  Reports
A. Reports from administrators
1. Dr. George McNulty, Student Affairs
2. Brad Bennett, Academic Affairs
3. Carolyn Kasdorf, Business Affairs
4. Doug Johnson, Public Information
5. Ryan Sturdy, Athletics
V. Foundation Update
VI. Business

Student Accounts for Collections
Resolution #6
Financial Report
Executive Session-Non-elected Personnel
. Action, If Necessary
VII. Reports and Comments
A. President’s Report
B. Comments from Trustees
C. OtherItems
VIII.  Adjournment

A. 0Old Business

B. Approval of Sale of Tractor
C. Concurrent Instructor Policy
D. Giftin Kind Policy

E. Testing Policy

F. Strategic Plan

G. February Board Meeting
H. Disposition of Surplus

L

J.

K.

i

M

Sincerely,

Soi e Qs

Seth Macon Carter
President
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CALL TO ORDER
The regular board meeting of the Board of Trusté€nlby Community College, Thomas County,
Kansas was held in the Board room in Thomas Hallamary 16, 2017, at 5:00 p.m.

MEMBERS PRESENT
Audrey Hines, Carolyn Armstrong, Linda Vaughn,ékriLeiker, Quintin Flanagin, Kenton
Krehbiel, and Seth Carter.

OTHERSPRESENT

Brad Bennett, Vice President of Academic Affaids, George McNulty, Vice President of Student
Affairs, Carolyn Kasdorf, Vice President of Busise&ffairs, Jennifer Schoenfeld, Endowment
Director, Doug Johnson, Public Information Directand David TanColby Free Press. Penny
Cline recorded the minutes of the meeting.

CALL MEETING TO ORDER
Board Chairman Kenton Krehbiel called the meetifithe Colby Community College Board of
Trustees to order at 5:00 p.m.

AGENDA AMENDMENT

Kenton Krehbiel requested approval to amend thedayé¢o add the disposal of 60 chairs to the
Disposition of Surplus. Arlen Leiker made a mottoramend the agenda to add the disposal of
chairs to the Disposition of Surplus. Quintin Flgimaseconded the motion; motion passed
unanimously.

INTRODUCTIONS
Seth Carter asked the visitors to introduce thevaseDavid Tan, Colby Free Press, Doug Johnson,
Public Information, and Jennifer Schoenfeld, End@antfoundation.

APPROVAL OF THE CONSENT AGENDA
Audrey Hines made a motion to approve the consgenda. Carolyn Armstrong seconded the
motion; motion passed unanimously.

REPORTS
A. REPORTS FROM ADMINSTRATORS
1. Dr. George McNulty reported the semester is goietl. Whe Living Center North lobby

was painted over winter break and new couches parehased. Dr. McNulty thanked
Brook Jones and Ryan Sturdy for attending the RaRekcdnitiative training. There are
three students that have developed the Studentarstef America chapter on-campus.
They will host a meet-and-greet for the chaptedamuary 31, 2017. [See Student Services
Report attached.]

2. Brad Bennett thanked everyone who helped with #éite flall session. The ACEN ADN
nursing accreditation site visit is February 212811 7. CCC will be hosting an on-campus
faculty professional development on February &e[Bcademic Affairs Report attached].
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3. Carolyn Kasdorf reported the finance committee lamsiness affairs met on January 12,

2017. Ms. Kasdorf provided the board with the FYicbme statement and the college is
currently running at a $537,000 net income. Sheragecting a reserve balance of $2.2
million by June 30, 2017, which equals to two menti operating expenses. The fixed
assets additions and deletions report was includdte packet per a request from Quintin
Flanagin and a recommendation from Michelle at AslaBrown, Beran, and Ball. [See

Business Affairs Report attached.]

Doug Johnson reported he was contacted by a grapkistudent from Northwest Kansas
Technical College inquiring about doing a four-wéeternship starting in April. [See
Public Information Report attached.]

Seth Carter reported in Ryan Sturdy’s absenceQdrter reported there is a request from
Northwest Kansas Technical College (NWKT) to jdie layhawk Conference. The final

decision will be made in April 2017. NWKT agreedudly abide by conference rules. The

training room in Ferguson is under constructioreg&thletic Report attached.]

FOUNDATION UPDATE

Jennifer Schoenfeld reported the Foundation bodlidnget Monday, January 16, at 7 p.m. For
the spring semester the meetings will be on thetioMonday of each month at 7 p.m. Donor
solicitation for the annual auction will begin Fery 1 and end April 1. She reported the
Kersenbrock scholarship will be presented at halétat one of the February men’s basketball
games. Also, in February the 2017-2018 scholarshilbde awarded.

BUSINESS

A.

OLD BUSINESS
There was no old business.

APPROVAL of SALE of TRACTOR

Seth Carter reported the college received one flooffex for the 1969 John Deere tractor
in the amount of $3,000. Carolyn Armstrong madeoéion to approve the sale of the 1969
John Deere tractor for $3,000. Audrey Hines secdnthe motion; motion passed

unanimously.

CONCURRENT INSTURCTOR POLICY

Seth Carter reported the policy will require higth@ol faculty teaching for Colby
Community College to have a master’s degree irfighé of study or a master’s degree
plus 18 hours in the field of study. This is neeegdo be compliant with the Higher
Learning Commission. Instructors without a mastdegree will be on a designated plan
of study to complete six credit hours each yeail @airning the degree. Brad Bennett
reported that moving forward, the faculty hiringopedure will be the same for outreach
and on-campus. The Higher Learning Commission alitiw the college to count up to
nine hours of previous work experience and profesdidevelopment in a graduate area.
Carolyn Armstrong made a motion to approve the @meat Instructor Policy. Linda
Vaughn Seconded the motion; motion passed unanignous
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D. GIFT IN KIND POLICY
Seth Carter reported the college was cited indhés in the last audit. The policy states
that all gift-in-kind donations are to be passewtigh the Endowment Foundation. The
policy includes a process for disposal and a dierary portion allowing the college to
decline a gift. Quintin Flanagin questioned if fngicy needs to include language that
allows the donor to set a value if the gift canbet readily appraised. Trustees then
discussed the language under the section, Charitdhlue of Gifts-In-Kind. Quintin
Flanagin requested adding the statement: “A |é&tten the donor indicating the value of
the qift is sufficient documentation for gifts vatliunder $5,000.” He requested removing
the statement, “Donors should be encouraged to iswatditional documentation for all
in-kind gifts,” and leave the rest of the paragraphs. Quintin Flanagin made a motion to
approve the Gift-In-Kind policy with proposed chasgAudrey Hines second the motion;
motion passed unanimously.

E. TESTING POLICY
Brad Bennett reported the policy allows studentsike the Accuplacer placement test for
free the first time. Students will be required ty@ fee of $5.00 per each additional test.
The students will be also be required to produgaelid ID prior to testing. Audrey Hines
made a motion to approve the testing policy. Atleiker seconded them motion; motion
passed unanimously.

F. STRATIEGIC PLAN

Dr. McNulty reported that since 1964 the college had two vision statements. The first
mission statement was formally utilized from 19@B1. Starting in 2015-2016,
discussion began to transition from the 2012-2@dategic plan to the new plan that spans
2017 to 2022. The new strategic plan committeeudised the purpose of the group,
mission and vision, the form utilized to documenbgress, and the timeline for
completion. The committee intends to have goalsabjdctives set by the end of April
2017. The first step is review the mission andovisiDuring the spring 2017 in-service,
CCC employees were organized into five groups t@yae the college’s mission and
vision and proposed a new mission and vision. Thpgsed mission and vision statements
will be presented to the board at the February 20&&ting.

G. FEBRUAY BOARD MEETING
Kenton Krehbiel reported the February board medtfig on Monday, February 20, when
the college is closed for President's Day. He iregliabout moving the meeting to
Tuesday, February 21 or Monday, February 27. Thes® was made to not move the
meeting to a different date. The February boardimgevill be held at 5 p.m., on Monday,
February 20.

H. DISPOSITION OF SURPLUS
Carolyn Armstrong made a motion to dispose of theahd 60 chairs as listed on the
Disposition of Surplus. Audrey Hines seconded tlo¢ion; motion passed unanimously.
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l. STUDENT ACCOUNTS FOR COLLECTIONS
Seth Carter requested approval for 84 student atsao be sent to collections. The most
recent activity on the account is approximately gear old. Carolyn Armstrong made a
motion to approve sending student accounts asmesbé the amount of $132,712.79 to
collections. Linda Vaughn seconded the motion; amofassed unanimously.

J. RESOLUTION #6
Carolyn Armstrong made a motion to approve Re®wid#6. Quintin Flanagin seconded
the motion; motion passed unanimously.

K. FINANCIAL REPORT
Carolyn Kasdorf reported the college will be payirithe lease at Farmers and Merchants
Bank two years in advance, saving approximately,(BId in interest. She reported
$500,000 was placed in reserves, increasing thervesaccount to $1.5 million. All
accounts have been reconciled with the exceptidheoGeneral and Perkins accounts.

L. EXECUTIVE SESSION — NON-ELECTED PERSONNEL
Kenton Krehbiel requested an executive sessionstuss non-elected personnel for 15
minutes to include Seth Carter, Brad Bennett andtlustees. Carolyn Armstrong made a
motion to discuss non-elected personnel for 15 tegdo include Seth Carter, Brad
Bennett and the Trustees. Arlen Leiker secondedntbtéon; motion passed unanimously
at 5:45 p.m.

M. OPEN SESSION
The Trustees, Seth Carter and Brad Bennett recedvieropen session at 6 p.m.

N. ACTION, IF NECESSARY
Carolyn Armstrong made a motion to approve the itggition of Kim Rock. Linda Vaughn
seconded the motion; motion passed unanimously.

VII. REPORTS AND COMMENTS

A. PRESIDENT'S REPORT
Seth Carter reported he is working with Darvin 8fr8trutt Insurance, on the insurance
for roof replacements. Through the process thegsells developing a comprehensive roof
replacement plan. There are 23 roofs, with the ntgjof the roofs being original. Five
roofs are scheduled to be re-done by year-endh&tgked Arlen for attending the Higher
Education Days in Topeka with Brad Bennett and tipdates in the Cultural Arts Center
(paint and flooring) and the Health Science butdipdates (paint, flooring and roof) are
complete. The Student Union will be updated (pagm&nd flooring) over spring break.
The college is still on pace to complete the gddlaving $2.2 million in reserves by June
30, 2017.
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B. COMMENTS FROM TRUSTEES

Linda Vaughn thanked everyone for their work onfthancials and updates to the college.
Quintin Flanagin commented his mal-practice insceanequired him to get a body
assessment. He complete the assessment usingdRedat the college. He recommended
everyone get one done and Pat Erickson does ajgkedirien Leiker visited with Rick
Billinger and Adam Smith. Mr. Billinger is on six seven different committees and he is
chairing three of the committees. Adam Smith ishentaxation committee. Audrey Hines,
Carolyn Armstrong and Kenton Krehbiel thanked ewagy for their continued work on
improving the college. Kenton Krehbiel reportedskat Trustees the forms to evaluate the
president and the board. Once he receives the eteapévaluations he will tabulate the
scores and send to the board prior to the Febroaayd meeting. Evaluations will be
discussed in executive sessions at the Februaringee

. OTHER ITEMS

Seth Carter reported the college is hosting theGCA meeting on June 9, 2017.

ADJOURNMENT

Carolyn Armstrong made a motion to adjourn. Audhg@yes seconded the motion; motion
passed unanimously. The meeting was adjourned. atpom.

Signed

Chairman Secrgta
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