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October 17, 2011
Call to Order
The regular meeting of the Board of Trustees of Colby Community College, Thomas County, Kansas was held in board room on October 17, 2011 at 5:30 p.m.
Members Present
Cindy Black, Dale Herschberger, Kenton Krehbiel, Arlen Leiker, Bill Shields, Nick Wells, Dr. Stephen Vacik  
Others Present
Dr. Keegan Nichols, Vice President of Student Affairs; Alan Waites, Vice President of Business Affairs; Joyce Washburn, Dean of Academic Affairs; Barry Kaaz, Dean of External Affairs; John Gatz, board attorney; Bob Selby; Doug Johnson; Dr. Marcy Ward; Diane Williams; Rochelle Boyce; Courtney Kinnett; Rachel Montgomery; Jordan Miller; Amanda Shearmire; Mallorie Salmans; and Kayla Cornett of the Colby Free Press.  Beverly Anderson recorded the minutes of the meeting.

Call Meeting to Order
Board Chairman Kenton Krehbiel called the meeting of the Colby Community College Board of Trustees to order at 5:30 p.m.  

Introductions
Dr. Vacik introduced the following guests:  Bob Selby, Doug Johnson, Dr. Marcy Ward, Diane Williams, Rochelle Boyce, Courtney Kinnett, Rachel Montgomery, Jordan Miller, Amanda Shearmire, Mallorie Salmans, and Kayla Cornett.
Consent Agenda
Board Chair Kenton Krehbiel announced that the contract of Josh Evans would be deleted from the Consent Agenda.  Dale Herschberger made a motion to approve the Consent Agenda with the deletion of the Josh Evans contract.  Arlen Leiker seconded the motion.  After discussion, the board voted unanimously to approve the Consent Agenda, including the minutes of the September 19, 2011 and October 6, 2011 meetings; agreements and contracts; and Resolution No. 4 for the payment of claims.  [See attachments.]
Administrative Reports
 

Dr. Keegan Nichols
Dr. Nichols had no additional comments to supplement her written report. [See Student Services report attached.]
Joyce Washburn
Joyce Washburn invited everyone to the Fall Art Fest to be held October 28, from 6:00 p.m.-8:00 p.m. in downtown Colby.  CCC art instructor Rebel Jay is organizing the Art Fest.

Recently there has been training on ecollege applications, and Ruth Wolfram has demonstrated how to use the newly installed defibrillators.  In the near future there will be advisor training, and on October 27 Robert Glennon will be guest speaker at the Dr. Max Pickerill Lecture Series.
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Joyce explained how the community service classes bring revenue to the college.  There are 20 students enrolled in a dance class which Ryan Sturdy is teaching.  CCC is promoting and expanding these community service classes.  Only classes that are not offered on campus will be advertised through Education to Go (Ed2go.com).  Joyce also noted campus library usage is the highest ever recorded, and massage therapy instructor, Ceena Owens, is doing massage education with nurses in northwest Kansas, Nebraska and Colorado.  [Academic services report is attached.]

Barry Kaaz
Barry Kaaz referred the trustees to his written report and commented that the new boilers are installed.  [See External Affairs report.]
Debbie Schwanke
In Debbie Schwanke’s absence, Dr. Vacik reported briefly on Homecoming activities being planned for November 11-12. [Public Relations report is attached.]

Ryan Sturdy
Because Ryan Sturdy was teaching class at the time of the meeting, Dr. Vacik reported for him and reminded the trustees that the CCC volleyball team continues to play very well and has another home match on October 20.  [Athletic Director’s report attached.]
Endowment Foundation
Nick Wells thanked everyone who attended the Endowment Foundation Annual Meeting.  Because of the increase in cell phone usage and the decrease in telephone land lines, it is difficult to get telephone numbers for alumni.  Therefore, this year there will not be a Phonathon, instead a mass mailing will be sent to alumni.  The IT department processed a list of alumni names for Nick and RSVP workers will assemble the letters and envelopes for mailing.
Circle K
Mallorie Salmans, Courtney Kinnett, Amanda Shearmire, Rochelle Boyce, Rachel Montgomery and Jordan Miller of the Circle K organization introduced themselves.  President Rochelle Boyce told the trustees that Circle K is a collegiate arm of the Kiwanis organization.  There are currently 21 members and three advisors in this newly-formed CCC group.  Miss Boyce said Circle K is a leadership and community service group which will be helping with the October 24 Pancake Feed, Colby Middle School Dance, Christmas project, and activities during the CCC Homecoming.
Policies Manual Change
Dr. Vacik submitted the following addition to the employment-at-will paragraph found in the “General Employment and Workplace Issues” section of the Policies Manual.


. . . An at-will employee may be placed on administrative leave with pay pending a final decision by the Board of Trustees on termination of employment.
RECORD OF THE PROCEEDINGS OF THE GOVERNING BODY




Page 3



October 17, 2011

This is currently in practice, but needs to be included in the Policies Manual.  Cindy Black made a motion to accept the addition to the Policies Manual.  Arlen Leiker seconded the motion; motion carried unanimously.

Docufide Agreement
Dr. Nichols told the trustees that CCC currently receives electronic transcripts, but needs the capability to send them. Kansas high schools are now using this delivery method.  The Docufide agreement would allow CCC to use this service free for three years.  Arlen Leiker made a motion to approve the Docufide Sender Services Agreement.  Bill Shields seconded the motion; motion passed unanimously.  [See agreement attached.]
Community Service

Proposal
Barry Kaaz proposed using personnel assigned to community service by the Thomas County Court to perform that service on the CCC campus grounds.  He explained that the college has a need for additional labor for custodial, landscaping and maintenance work. He has had meetings with various community members about the feasibility of this proposal; Judge Schiffner and Judge Ress are in favor of it.  Newly hired employee Tashia Kuper has experience as a correctional officer, and Barry recommended her as the supervisor in charge.  Barry suggested  that community service personnel perform their duties on campus between 7:00 a.m. and 11:00 a.m.  Jailed prisoners would not be used for this type of work until the community service personnel project was successful.


John Gatz cautioned that the liability insurance carrier needed to understand what CCC is proposing. No written agreement is necessary; this should be worked out on an informal basis.  It was also suggested that Randy Jones be made a part of the regular meetings concerning this venture.  It was the consensus of the trustees that Barry Kaaz proceed with this proposal.  [See written proposal attached.]
Interconnection Agreement
Barry Kaaz distributed a copy of an Interconnection Document between the City of Colby and CCC.  [See attachment.] The Colby City Council has already approved the agreement, contingent upon the college’s approval of it.  After discussion, Arlen Leiker made a motion to approve the Interconnection Document.  Nick Wells seconded the motion; motion carried unanimously.

New Programs
Joyce Washburn said a meeting was held with Citizens Medical Center personnel recently.  CCC employees present at that meeting were Troy Bielser, Ruth Wolfram, Dr. Vacik and Joyce Washburn.  Hospital staff members were asked what new programs they would like CCC to offer. They said medical coding was going to be a high demand field soon with 86,000 different medical codes to assign to 
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billings in the future.  Community colleges in Neosho County, Hutchinson, Cowley County, Butler County, Barton County, Johnson County, and Seward County already offer this program.  Joyce would like to submit an application to the Kansas Board of Regents by November 11.  She has mailed letters and interest surveys to area hospital administrators seeking their support.  [Copies of letter and survey attached.]  CCC would like to offer this program without partnering with another community college.  

Marie McVay, Diane Williams, Sandy Hill and Ruth Wolfram will be working with Joyce in this endeavor.  Joyce asked for board approval to proceed.

Arlen Leiker made a motion to approve CCC’s pursuit of a medical coding program.  Cindy Black seconded the motion; motion passed unanimously.


Joyce also announced CCC is working with Seward County Community College/Area Technical School on a 1 + 1 Partnership for an AAS degree in Medical Laboratory Technology.  The students would complete the degree by taking general education courses through CCC and technical classes through Seward County Community College.  [See information attached.]

Dr. Vacik and Joyce are meeting with representatives from Seward County Community College on October 18 about ag-related programs.


A “Serve Safe” program for food services is being considered as a certificate offering.  Area food services are currently certifying their personnel through Barton County Community College.  Joyce and staff are also considering surgical technology, respiratory therapy, and alternative energy programs.  


Diane Williams, business instructor, presented information about offering a Virtual Assistant certification under the Business Management and Administration Program at CCC.  Students of this program would learn to set up a home office.  The accounting, secretarial, organizational work done for an employer would be completed totally on-line within the employee’s home office.  Diane reported there is also an international organization which the students can join for support.  

Diane said the goal is to start this Virtual Assistant program in the fall of 2012.  There are no other programs like this in Kansas; the closest comparable program is in Illinois.  This is a certificate program which can be completed within 9-12 months.  She asked for a motion to proceed with this program.  Nick Wells made a 
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motion to pursue the Virtual Assistant program.  Arlen Leiker seconded the motion; motion carried unanimously.  

Scholarship Stacking
Dr. Vacik addressed the scholarship stacking issue with the trustees.  He said students and parents did not understand the new stacking policy and were disgruntled.  For the sake of CCC’s credibility, he asked the board to vacate the scholarship stacking decision made in the spring even though it would cost CCC approximately $140,000 in refunds.  He thought the policy should be reviewed again early in 2012.  A Scholarship Committee is meeting to form specific scholarship guidelines.  Bill Shields suggested having a parent on this committee.  

The Thomas County Tuition Grant was also discussed.  There was consensus that it needs to be reviewed also.  


Cindy Black made a motion to rescind the anti-scholarship stacking policy that was previously approved which prohibited direct payment of financial aid to students, and to reinstate the policy that was in effect at that time.  Bill Shields seconded the motion; motion passed unanimously.

Financial Report
Alan Waites reported that the college has $9.4 million remaining in the budget, with a cash balance on September 30 of $0.8 million.  Funding from two grants has not been added to the revenue shown in the report.  [See report attached.]  The annual audit will start October 18.  The financial aid audit is nearly completed.  Arlen Leiker thanked Alan for the extra reports recently completed for trustees.  


Alan said the college has three choices in funding expenditures for the months of November and December:  (1) money from an estate may be available; (2) money from the Endowment Foundation; or (3) no fund warrants.  There was discussion about the estate funds.  Dr. Vacik said he understood that there was flexibility in the money gift.  Nick Wells did not think the money was being used in the way the gift was intended. Bill Shields asked that the board be unified in the way it received the gift, saying he understood there was flexibility in the disbursement after talking with the accountant.  The money was not to go toward scholarships.


John Gatz assured the board that accountant Jerry Arensdorf would not do anything that he did not think was appropriate in administering funds, and reminded the trustees not to second guess the executors.  John said the Board of Trustees has a duty to the college; the trustees need to be mindful of their obligations, and they need to be respectful of how the funds are spent since this was a gift.  The money will not be used for scholarships, it will be used to build programs.  
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Alan Waites reiterated that $400,000 is needed in November and $600,000 in December.  It was the consensus of the board to use any estate funds which might be received to carry the college through November.  Alan thought any funds received in the next two months could be set aside in January.  
President’s Report
Dr. Vacik announced that Crystal Pounds has been appointed as chairperson of the Higher Learning Commission team in preparing for the 2014 site visit.  An assistant has not yet been named.

The golf tournament to be held in Goodland has been cancelled this year.  The CCC golf team did not play there last year because of cancellation also.

Dr. Vacik told the board that someone needs to be hired in January to work with Student Services in dealing with all of the Title IX responsibilities and extra reporting mandated by the government.  

He questioned when Memorandums of Agreement and Memorandums of Understanding needed to be brought to the trustees for approval.  It was the consensus of the board that if the agreements are not essentially changed from their previous form, they do not need approval each time.  Dr. Vacik was directed to prepare a statement to this effect for the Policies Manual.

The trustees were told that someone is interested in purchasing four acres from the 25+ acres along the south edge of the CCC property. It was the consensus of the board that Dr. Vacik should proceed with details regarding the sale of this property and bring information to the board in November.  Nick Wells commented that he wanted a contract saying no crop would be planted on that acreage.  
Comments from Trustees
Several trustees noted that although the college was having hard times, people were pulling together. The board needed to stay unified and work as a strong group in going forward. 


Nick Wells said that 105 hay bales had been donated to the college farm.  Tom Sloan has loaned the college a trailer to use in moving the bales to the farm. 


Appreciation was expressed to the college groups (Presidential Scholars and women’s cross country team) who collected food for Genesis on October 16.  The good fan support demonstrated by CCC students and community at the volleyball games was mentioned.

Everyone was invited to the October 22 Pancake Feed to be prepared and served by Kiwanis and Circle K.
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Board chair Kenton Krehbiel asked trustees to prepare comments about Dr. Vacik’s job performance during the past six months.  These comments should be given to Dr. Vacik before the next board meeting.  The president’s annual evaluation will be planned for March or April, 2012.

Other Comments
Bob Selby invited the trustees to the Thanksgiving Luncheon to be held November 18.
Adjournment
Arlen Leiker moved and Dale Herschberger seconded a motion to adjourn the meeting.  Motion carried unanimously. The meeting was adjourned at 7:22 p.m.  
Signed



Signed 





Chairman

                    Secretary

