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September 19, 2011
Call to Order
The regular meeting of the Board of Trustees of Colby Community College, Thomas County, Kansas was held in board room of Thomas Hall at Colby Community College, Colby, Kansas on September 19, 2011 at 5:30 p.m.
Members Present
Dale Herschberger, Kenton Krehbiel, Arlen Leiker, Bill Shields, 

Nick Wells, Dr. Stephen Vacik  
Others Present
Dr. Keegan Nichols, Vice President of Student Affairs; Alan Waites, Vice President of Business Affairs; Joyce Washburn, Dean of Academic Affairs; Ryan Sturdy, Athletic Director; Debbie Schwanke, Public Relations; John Gatz, board attorney; Bob Selby; Roger Agnew; Doug Johnson; Pat Erickson; Nikol Nolan, Joe Vyzourek; Becca Vyzourek; Dr. Marcy Ward; Michael Hillis; Amanda Hillis; and Kayla Cornett of the Colby Free Press.  Beverly Anderson recorded the minutes of the meeting.

Call Meeting to Order
Board Chairman Kenton Krehbiel called the meeting of the Colby Community College Board of Trustees to order at 5:30 p.m.  

Introductions
Dr. Vacik introduced the following guests:  Bob Selby, Roger Agnew, Doug Johnson, Pat Erickson, Nikol Nolan, Joe Vyzourek, Becca Vyzourek, Dr. Marcy Ward, and Kayla Cornett.
Consent Agenda
Arlen Leiker made a motion to approve the Consent Agenda. Bill Shields seconded the motion.  After discussion and questions a vote was taken and the motion failed to pass.  (Vote:  No—Shields, Wells, Leiker, Herschberger. Board Chair Krehbiel did not vote.) It was agreed to table the Consent Agenda until later in the meeting.

[Michael Hillis and Amanda Hillis joined the meeting at 5:38 p.m.]

Administrative Reports
 

Dr. Keegan Nichols
Dr. Nichols expressed appreciation to Hutchinson Community College for sending their IT person to help Dr. Nichols and Nick Wells with a computer problem while at the State Fair in Hutchinson.  (Dr. Vacik sent the man a note of thanks.)  The residence halls have 272 occupants and credit hours were up by 700 credit hours, based on preliminary reports.

Dr. Nichols included the Cleary Report in her packet of information.  She noted that CCC is a very safe campus.  [See Student Services report.]
Joyce Washburn
Community service classes are being offered in genealogy, basic computer instruction, calligraphy, and lifestyle dance.  Fifteen people have enrolled to date.  Faculty members are now required to attend two development activities each semester.  Each month there will be several opportunities available on campus for their professional development.  
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The Dr. Max Pickerill Lecture Series will hold its first lecture of the year on September 20 with author Richard Woods speaking.  


Joyce Washburn reported that Julie Weinmann (Title III Faculty/Staff Development Specialist) has been doing some training for online classes.


The CCC information showing on the Kansas Career Pipeline should be updated in the near future.  Joyce has learned that changes to college information must go through the Kuder office.  Hopefully, the CCC information will be changed soon.  [See complete report attached.]
Barry Kaaz
Reporting in Barry Kaaz’s absence, Dr. Vacik said the solar panels affixed to the Bedker Memorial Complex roof have already begun producing kilowatt hours.  The panels were installed September 9 and to date have produced 2,006 kilowatt hours. This electricity is being used to power the Bedker building.  [External Affairs/Facilities Management report is attached.]
Debbie Schwanke
Trustees were reminded of the first event of the Lecture Series scheduled for September 20.  A volleyball match will be held on September 21.  The equestrian team will host a horse show on October 1-2, and Homecoming will be held November 11-12.  [The Public Relations report is attached.]

Ryan Sturdy
Ryan Sturdy said a softball tournament is also scheduled for the weekend of October 1-2.  [Athletic Director’s report attached.]
Endowment Foundation
At its recent meeting the Foundation agreed to fund upgrades to the chemistry department in the amount of $26,000.  Nick Wells had been at the State Fair in the CCC booth meeting alumni and potential students.  He noted that band instructor Tony Schroer had come to the State Fair with some CCC band students for Band Day.  Nick thought that CCC students were a good contact for other potential students.  He said the most asked question at the CCC booth was “Where is Colby?”  
Award Recognition 
Joe Vyzourek, radio program director, received the 2011 Kansas Kiwanis “Peter John Loux Achievement Award” at the Kiwanis District Convention in Hays this summer.  Board Chair Kenton Krehbiel read a short biography about Joe and acknowledged him for receiving a plaque and monetary award from the Kansas Kiwanis Foundation.  Joe shared a few remarks with the trustees and called his blindness “just an inconvenience.”
Admissions Presentation
Nikol Nolan, Director of CCC Admissions, made a presentation to the trustees about how recruiting is conducted, the CCC recruiting areas and competition, and the goals of the admissions counselors, among other items.  A newly-formed Enrollment Management Committee has been 
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meeting, and Doug Johnson has now become the retention and academic advising coordinator, Nikol reported.  

The CCC admissions counselors recruit by attending college planning conferences, making high school visits, and through student campus visits. Statistics show that 55.6 percent of all students who visited CCC last year came to CCC this fall as students.  In 2010-2011 the counselors travelled 42,300 miles, attending 97 college planning conferences and visiting 97 high schools.  Nikol expects positive results from future recruiting, especially in the state of Colorado.  [See attached Admissions report for more statistics.]
College Farm Issues
Dr. Marcy Ward told the board she would like to sell some old feed bunks, a grain auger, and a Massey-Ferguson tractor at a consignment auction in November.  She mentioned a farm improvement plan on which the ag department members have been working.  Among improvements needed were dirt and gravel around the farm and an arena. Dr. Ward also asked to sell some of the cattle in the college herd to reduce the herd size. 

Nick Wells made a motion to merchandise the farm machinery, bunks, and cattle on-line.  Arlen Leiker seconded the motion; motion passed unanimously.


It was the consensus of the trustees that Dr. Ward continue with the farm improvement plan and present it at a board meeting in the future.  
Policy Manual Changes
Dr. Vacik explained that a Copyright Infringement Policy needs to be added to the Policies Manual. Since it addresses faculty, staff and students, the Copyright Infringement Policy will be placed in the “Introduction” section of the Policies Manual.


Because of assuming Title IX responsibilities, Dr. Nichols is now the administrator to whom employees and students should report in the event of sexual harassment. The title “Human Resources Director” was replaced with “Vice President of Student Affairs” within the sexual harassment part of the “Introduction” section of the manual.  



Copies of the Drug-Free Work Place Policy and Sexual Harassment Policy that the faculty and staff are asked to sign will be added to the Pertinent Forms at the end of the “Introduction” section.  


An updated organizational chart will be added to the “Governance and Organization” section of the manual.  [See changes attached.]


Nick Wells made a motion to accept the changes to the Policies Manual.  Arlen Leiker seconded the motion.  Motion passed unanimously.
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Financial Report
Alan Waites gave a budget summary for the first two months of the fiscal year.  The budget reports indicate $10.6 million remaining in the 2011-2012 budget.  The cash balance was $.7 million on August 31.

Audit work will begin in the Financial Aid Office the week of September 26-30.  Audit field work is scheduled for October 18-21 and October 31-November 2.  

Alan requested a special meeting of the Board of Trustees for early October.  Kenton Krehbiel called a special meeting for Thursday, October 6, at 7:00 a.m. for the purpose of discussing cash flow and finances of the college.  Alan will have information to the trustees by Tuesday of that week.

Resignations
Resignation letters were received from Julie Seiler (nursing instructor), Wayne McCallister (Norton Correctional Facility instructor), and Brent Mariman (Title III Distance Education Technician).  [See letters attached.] Arlen Leiker made a motion to approve the resignations.  Dale Herschberger seconded the motion; motion passed unanimously.
Executive Session
Dale Herschberger made a motion to meet in executive session for 10 minutes to discuss matters of attorney-client privilege and requested the presence of Dr. Vacik and John Gatz.  Bill Shields seconded the motion; motion passed unanimously.  The trustees, Dr. Vacik and John Gatz met in executive session at 6:34 p.m.
Open Session
The trustees reconvened in open session at 6:44 p.m.

Motion
Nick Wells made a motion to accept the Settlement Agreement and Release of Dr. Paula Davis.  Bill Shields seconded the motion.  Motion carried unanimously.  [Settlement Agreement and Release is attached.]

Executive Session
Arlen Leiker made a motion to meet in executive session for 30 minutes to discuss personnel matters and requested the presence of Dr. Vacik, John Gatz, and Dr. Keegan Nichols, with the option of calling in Michael Hillis.  Dale Herschberger seconded the motion; motion passed unanimously.  Trustees, Dr. Nichols, Dr. Vacik, and John Gatz met in executive session at 6:47 p.m.


At 6:57 p.m. Michael Hillis was called into the meeting.


Michael Hillis exited the executive session at 6:59 p.m.


Dr. Keegan Nichols left the executive session at 7:00 p.m. and was called back in at 7:08 p.m.  At 7:10 p.m. Dr. Nichols again left the executive session.
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Open Session
The meeting was reconvened at 7:17 p.m.

Motion
Arlen Leiker made a motion that the Board of Trustees terminate the employment of Michael Hillis, that he be given two weeks advance notice of his termination, and that his administrative suspension with pay continue for the two-week notice period.  Bill Shields seconded the motion; motion carried unanimously.
Approval of 

Consent Agenda
The parts of the Consent Agenda were approved separately.  Nick Wells made a motion to approve the minutes of the August 15, 2011 meeting.  Dale Herschberger seconded the motion; motion carried unanimously.


Dale Herschberger made a motion to approve the agreements as presented.  Bill Shields seconded the motion; motion passed unanimously.  [See Agreement listing attached.]

Arlen Leiker made a motion to approve all contracts with the exception of the custodial supervisor contract of Judy Epp.  The motion died for lack of a second.  After further discussion Nick Wells made a motion to accept the contracts as presented.  Dale Herschberger seconded the motion; motion passed.  [Contract listing is attached.]  Bill Shields asked that the staff report on the improvements in the cleanliness of the buildings at a future meeting.


Questions were answered about the checks to be approved.  Arlen Leiker agreed that the VISA reports were satisfactory. Nick Wells made a motion to pay the bills and approve Resolution No. 3.  Bill Shields seconded the motion; motion carried.  (Vote:  Yes—Wells, Shields, Herschberger, Krehbiel.  Arlen Leiker did not vote.)  [Resolution No. 3 and financial documents attached.]
President’s Report
Dr. Vacik announced that CCC had been awarded two grants--one from USDA for on-line Vet Tech ($960,000) and one from the National Science Foundation ($96,000) for the beef program.  He expressed appreciation to Dr. Jennifer Martin and Dr. Marcy Ward for their work in writing these grants.   


A KACCT meeting was held at Highland Community College on September 11-12.  Dr. Vacik is now on the State Articulation Committee.  He said the community colleges need to pursue a legislative agenda in the funding of the tier model.  


Thank you notes from Brian Stohs and Joe Mildrexler and family for funeral floral arrangements were read.
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Trustees’ Comments
Arlen Leiker had received positive comments at the KACCT meeting from other trustees about Dr. Vacik’s appointment to the Articulation Committee.  He encouraged the board members to have a united front.


Nick Wells said the memorial service for former board member, Richard Lane, would be held September 23 or 24.  Nick will advise the board members of the day, place and time.  

Dale Herschberger and Bill Shields offered congratulations to Allen Russell on the recent college rodeo.  Dale also commented that Nikol Nolan had given an “excellent report.”   Bill said the board meetings were becoming more positive and asked Dr. Nichols to keep the recruiting quantifiable.  

Kenton Krehbiel commented on the great seasons the athletes in volleyball and cross country were having.  He expressed congratulations to Joe Vyzourek once again.  Board members asked Kenton to have a Braille plaque done for Joe.  Members were reminded about the special meeting on October 6.
Adjournment
Nick Wells moved and Bill Shields seconded a motion to adjourn the meeting.  Motion carried unanimously. The meeting was adjourned at 7:50 p.m.  
Signed



Signed 





Chairman

                    Secretary

