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October 6, 2011
Call to Order
A special meeting of the Board of Trustees of Colby Community College, Thomas County, Kansas was held in the board room of Thomas Hall on 

October 6, 2011 at 7:00 a.m. The meeting was held for the purpose of an executive session to discuss a personnel issue, action item (if any) regarding the personnel issue, and discussion of cash flow and finances of college.
Members Present
Cindy Black, Dale Herschberger, Kenton Krehbiel, Arlen Leiker, Bill Shields, Nick Wells, and Dr. Stephen Vacik.  
Others Present
Dr. Keegan Nichols, Vice President of Student Affairs; Alan Waites, Vice President of Business Affairs; Joyce Washburn, Dean of Academic Affairs; Barry Kaaz, Dean of External Affairs; Debbie Schwanke, Director of Public Relations; Ryan Sturdy, Athletic Director; John Gatz, board attorney; and Pat Erickson.  Beverly Anderson recorded the minutes of the meeting.
Call Meeting to Order
Board Chairman Kenton Krehbiel called the special meeting of the Colby Community College Board of Trustees to order at 7:00 a.m.  
Executive Session
Dale Herschberger made a motion to meet in executive session for five minutes to discuss a personnel issue and requested that Dr. Vacik join the session.  Bill Shields seconded the motion; motion passed unanimously.  The trustees and Dr. Vacik met in executive session at 7:02 a.m.
Open Session
The trustees reconvened in open session at 7:07 a.m.

Motion
Dale Herschberger made a motion to terminate the employment of Cindie Franz as Program Specialist for Resource and Referral/Child Care Aware of Northwest Kansas.  Bill Shields seconded the motion; motion carried unanimously. 

Discussion of Cash Flow

and Finances of College
Alan Waites presented information showing actual and forecast figures for 2011-2012.  [See attached information.]  He reminded the board that revenue funds have been an issue for the last two years.  He suggested short-term borrowing as a solution to the end-of-the-year $1 million cash flow problem. Alan said that county tax revenue is up, the state operating grant remains about the same as the preceding year, student revenue is up, and there is additional income from more students in the residence halls. However, federal and state grant revenue is down.  Payroll expenses are lower because of fewer personnel, and student refunds have decreased, but health insurance costs have increased 15 percent.  

Board members discussed using no fund warrants.  Arlen Leiker encouraged the board and administrators to lead in the area of tax credits.  He reminded everyone that 100 percent of the tax credit money stays in Thomas County. Trustees were urged to make tax credit contacts. 
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Nick Wells offered help from the Endowment Foundation.  He will speak with the Endowment board members at the Annual Meeting on October 10 and report to the Board of Trustees at the October 17 meeting.


[John Gatz entered the meeting at 7:23 a.m.]


Alan and Dr. Vacik urged the board to be proactive in building up the cash reserves.  A reserve fund is needed for use in difficult times. 

Adjournment
Cindy Black moved and Bill Shields seconded a motion to adjourn.  The meeting was adjourned at 7:37 a.m. 

Signed  

Signed  



Chairman

Secretary
