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I.  CALL TO ORDER 

The regular board meeting go the Board of Trustees of Colby Community College, Thomas County, 
Kansas was held in the Board room in Thomas Hall on August 17, 2015 at 5:00 p.m. 

 
 MEMBERS PRESENT 
 Audrey Hines, Carolyn Armstrong, Linda Vaughn, Arlen Leiker, Quintin Flanagin, Kenton 
 Krehbiel, and Seth Carter. 
 
 OTHERS PRESENT 
 Greg Nichols, Vice President of Academic Affairs, Dr. George McNulty, Vice President of  

Student Affairs, Carolyn Kasdorf, Vice President of Business Affairs, Jennifer Schoenfeld, 
Endowment Director, Doug Johnson, Public Information Director, Ryan Sturdy, Athletic Director, 
Brad Bennett, Dean of Business Affairs and Business Instructor, Angel Morrison, Data 
Management Director, Lacy Ralston, Human Resource Director, Clay Patton, CCC Ag student, and 
Marian Ballard, Colby Free Press. Penny Cline recorded the minutes of the meeting. 
 
CALL MEETING TO ORDER 
Board Chairman Audrey Hines called the meeting of the Colby Community College Board of 
Trustees to order at 5:00 p.m. 

 
AGENDA AMENDMENT 
Seth Carter asked for a motion to amend the agenda to add the approval of the Alcohol and Drug 
Policy and the contract for the new men’s and women’s track coach, Cameron Rieth, and to remove 
contracts for Kaitlin Wolf and Jori Steele from the approval list. Arlen Leiker made a motion to 
amend the agenda. Linda Vaughn seconded motion; motion passed unanimously. 

 
II.  INTRODUCTIONS 

Seth Carter asked the visitors to introduce themselves. Penny Cline, Ryan Sturdy, Jennifer 
Schoenfeld, Doug Johnson, Brad Bennett, Dr. George McNulty, Greg Nichols and Carolyn 
Kasdorf. 

 
III.  APPROVAL OF THE CONSENT AGENDA 

Kenton Krehbiel made a motion to approve the consent agenda. Quintin Flanagin seconded the 
motion; motion passed unanimously. 

 
IV.  REPORTS 

A. REPORTS FROM ADMINSTRATORS 
1. Dr. George McNulty reported that at the end of 2014-2015 enrollment was up 5.3%. He 

said the College continued the momentum with a 20% growth for summer 2015 and to 
date, fall 2015 enrollment was up 3.8 % compared to fall 2014. McNulty reported students 
enjoyed a successful orientation weekend and he thanked everyone who helped make it a 
success. He also mentioned the ambassador and resident hall assistants training is 
complete. McNulty presented the SaVE Act at the employee in-service Aug. 14. He said 
the SaVE Act will be presented to all SO100 Student Seminar Success and Orientation 
classes. He thanked presenters Doug Johnson and Dian Organ and Penny Cline for 
coordinating the schedule. McNulty congratulated Matt Perdue, Outreach Director for 
attending his first doctorial residency in Arizona in July. He also encouraged everyone to 
go see the new “unique and interesting” sign above the cafeteria door. McNulty shared as 
he walked to the board meeting he noticed a student sitting on one of the benches reading. 
He talked with the student and the student shared he felt comfortable here  
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(the student is from Atlanta) and how he liked the space and how it made him feel at peace. 
Arlen Leiker shared an article from the Chronicle of Higher Education. The article states 
how we are bucking the trend with the increase of enrollment. High school graduates are 
down nationwide and CCC is increasing enrollment. Arlen congratulated Dr. McNulty. 
[See Student Services Report attached.] 

 
2. Greg Nichols reported the Physical Therapist Assistant program held an advisory council 

meeting to allow the community and students an opportunity to provide feedback. Nichols 
also reported that students appreciate the services at CCC, in particular the library. The 
PTA went through accreditation and their external board pointed out that the library is 
exceptional and one of the best they have seen anywhere at any level. He shared that library 
director Tara Schroer was recently awarded the Northwest Kansas Library System 
Librarian of the Year. Nichols also said the application for SARA (the State Authorization 
and Reciprocity Agreement) is being reviewed. It takes 45 to 60 days for approval. If 
approved, the institution will pay $2000 to be authorized to offer online classes in 27 states 
- probably by the end of the academic year. Nichols reported in the past CCC has done a 
Purina Trial for the Beef Program. The feed cost is reduced by 50%. Student Seth 
Bredemeier was instrumental in providing an opportunity for our Equine Program to do 
the feed trial through Purina. Nichols relayed the graduation satisfaction was completed 
and in the Board packet. He also discussed the Performance Agreement, an agreement with 
the Kansas Board of Regents which could potentially be tied to additional funding. [See 
Academic Affairs Report attached]. 

 
3. Carolyn Kasdorf reported that CCC outsourced payroll and there appears to be transferring 

issues moving information from the old system to the new system. She said Lacy was 
updating the information to make it as seamless as possible. For the audit, she said the 
College is going forward with separate accounts for tracking purposes for Medicare, 
Kansas State Tax etc.  Carolyn is coordinating with Michelle Ryan to provide all 
information that is needed. She stated that the 2015-16 budget was approved on August 14 
and that Brad Bennett was working on the Capital Outlay Plan. Carolyn also reported 
current credits CCC has with external companies was $4,018.79. In other items, she noted 
that the athletic fund was being moved to the general fund, and that the Tax ID number 
will be embossed on the new credit cards. The College no longer will use Walmart, 
Dillon’s, and Orschelin’s cards and use only Visa cards. She also plans to work with 
Jennifer Schoenfeld and Angel Morrison to reach out to alumni. [See Business Affairs 
Report attached.] 

 
4. Doug Johnson reported that CCC’s HLC liaison Dr. Sweeny said the College has gone 

above and beyond the reporting obligation for notifying the public concerning the 
institution’s probation status. He mentioned that the initial estimate to get the campus radio 
station back on the air was between $4,000 and $10,000. However, the final bill was $2,084 
and the College had since received a donation of $2,000 specifically for the radio station.  
[See Public Information Report attached.] 
 

5. Ryan Sturdy reported that volleyball traveled to El Dorado for the Jayhawk scrimmage. 
The team competed against higher ranked teams, losing two sets to Highland and Cowley 
– they only played sets instead of games.  Both are high powered Division II teams that 
went to nationals last year. He said the conference opener would be Aug. 26. [See Athletic 
Report attached.] 
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V. FOUNDATION UPDATE 

Jennifer Schoenfeld reported she is looking forward to working with the board and community. 
The endowment meetings will be held the second Thursday of the month. The Foundation Auction 
will be April 9, 2016. The Endowment has gifted the golf cart to the college on the condition that 
the name plate of the donor stay on the golf cart.  

 

VI. BUSINESS 
A. OLD BUSINESS 

There was no old business. 
 

B. KEVIN COWAN-BONDS DISCUSSION 
This discussion was tabled until later in the meeting as Mr. Cowan had not yet arrived. Mr. 
Cowan arrived at 5:36 p.m. Mr. Cowan with Gilmore and Bell presented information on 
Colby Community College (CCC) Student Housing System Revenue Bond and the 
Honeywell Bond. The information included a 30 year savings plan with different options 
of up front savings and back-end savings. He expressed a series of steps to complete the 
initial process. Seth Carter was responsible for getting the documentation and following 
through on the process. Mr. Cowan discussed a time frame for implementation sooner than 
CCC could do based on the timing of the audit. Mr. Cowan agreed that said time frame for 
implementation would be pushed back based on the college’s audit completion. 
 

C. FINANCIAL REPORT 
Carolyn Kasdorf reported her office was working on a five-year rolling budget plan. 
Discussion was held concerning the accuracy of the budget reports. Seth reported running 
into limitations with the financial system and having issues pulling accurate reports. 
Business Affairs employees are working extra hours to correct the process. He said the 
current system is inadequate and software options were discussed. Kenton Krehbiel 
suggested the college research the specifications of the contract with our current financial 
system. Seth will research information on other financial system vendors. 

 
D. EXECUTIVE SESSION – NON-ELECTED PERSONAL 

Arlen Leiker made a motion to discuss non-elected personnel for 10 minutes to include 
Seth Carter and the Trustees. Carolyn Armstrong seconded motion; motion passed 
unanimously at 6:07 p.m. 
 
OPEN SESSION 
The Trustees and Seth Carter reconvened in open session at 6:17 p.m. 
 
EXECUTIVE SESSION 
Linda Vaughn made a motion to discuss non-elected personnel for five additional minutes 
to include Seth Carter. Quintin Flanagin seconded; motion passed unanimously at 6:18 
p.m. 
 
OPEN SESSION 
The Trustees and Seth Carter reconvened in open session at 6:23 p.m. 
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E. RESIGNATIONS 

Kenton Krehbiel made a motion to accept resignations for Jori Steele, Katilin Wolf and 
Sadie Kenney, and the retirement of Pat Erickson and Kathy Robert effective May 2016. 
Carolyn Armstrong seconded the motion; motion passed unanimously. 

 
F. PERFORMANCE AGREEMENTS 

Greg reported that the Performance Agreement is based on a three year rolling average. 
The agreement consist of six metrics: 1) Increase the number of certificates and degrees 
awarded. 2) Increase the three year graduation rates of college ready cohort. The College 
showed a decrease, which could be contributed to students performing poorly in online 
courses, students considered 'stop out', or decided to go to a different college. 3) Increase 
the percentage of students employed or transferred.  This metric shows a decrease and only 
counts students that transfer within the state of Kansas and are employed within the state 
of Kansas. 4) Increase the percentage of the non-college ready cohort with GPAs greater 
than or equal to 2.0.  The status of 'college ready' is determined by students enrolling in 
developmental math or english courses.  The college does not require students to take Math 
or English their first year, therefore students might not be considered 'college ready' and 
the student is counted as college ready. 5) Increase the financial literacy of students.  This 
has increased since the college incorporated the financial literacy curriculum in the SO100 
Student Success Seminar and Orientation classes. 6) Increase the FTE for completing 
science, technology, engineering, and math (STEM) credit hours. The college has seen an 
increase in students taking science and math classes 

 
G. DRUG AND ALCOHOL POLICY 

Ryan Sturdy reported the alcohol policy will remain the same.  The previous drug policy 
allowed an athlete with a positive drug test to receive a one-week suspension and a second 
positive test before being removed from scholarship and the team.  The new policy states 
a positive test is removal of scholarship and from the team.  A ticketed offense but a 
negative test would result in a three-week suspension and loss of scholarship.  Arlen Leiker 
made the motion to accept the changes to the drug policy, Kenton Krehbiel seconded the 
motion; motion passed unanimously. 
 

H. HEAD TRACK/XC COACH CONTRACT 
Cameron Rieth came to Colby Community College from Fort Hays State University. He 
will be both the women and men’s head track and cross country coach. Kenton Krehbiel 
made a motion to approve the contract for Cameron Rieth as women and men’s head track 
and cross country coach. Carolyn seconded the motion; motion passed unanimously. 
 

 
VII.  REPORTS AND COMMENTS 

 
A. PRESIDENT’S REPORT 

President Carter thanked everyone who worked during orientation/check-in weekend. He 
reported the HLC co-chairs have been selected and that he talked with our HLC liaison, 
Dr. Sweeney. She reminded him that the HLC is looking for progress and not perfection. 
President Carter also emphasized the need to have three to six months in the operational 
reserve and the goal is to move monies each month into reserves. To date, the current 
balance was $215,000 and the goal is to increase the balance to half a million by the end 
of the year.  
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B. COMMENTS FROM TRUSTEES 

Kenton Krehbiel commented that the new dorms look great. Carolyn Armstrong thanked 
everyone for their hard work and keeping the campus well-maintained. Arlen Leiker 
commented the new dorms and campus look good. He reminded everyone the KACCT 
meeting is September 11-12, 2015 in Concordia. Quintin Flanagin reminded everyone it is 
critical to keep up with due diligence. He appreciates everyone’s hard work. Linda Vaughn 
complimented the Foundation and feels positive about working with Jennifer. Audrey 
thanked everyone for their hard work. 

 
C. OTHER ITEMS 

None at this time. 
 

VIII.  ADJOURNMENT 
Kenton Krehbiel made a motion to adjourn; Arlen Leiker seconded the motion; motion 
carried unanimously. The meeting was adjourned at 7:10 p.m. 
 
 
 

 
Signed______________________________________ Signed_________________________________ 
                                                                       Chairman                                                                   Secretary 


