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Call to Order The regular meeting of the Board of Trustees of Colby Community 

College, Thomas County, Kansas was held in the Board Room on 

November 18, 2013, at 5:30 p.m. 

 

Members Present Arlen Leiker, Audrey Hines, Dale Herschberger, Kenton Krehbiel, Linda 

Vaughn, Bill Shields, and Dr. Stephen Vacik 

 

Others Present Greg Nichols, Vice President of Academic Affairs; Dr. George McNulty, 

Vice President of Student Affairs; Dr. Xuemei Yang, Director of 

Institutional Effectiveness; Ryan Sturdy, Athletic Director; Douglass 

McDowall, Director of Information Technology; Dr. Mark Sarver, EduKan 

Executive Director; Chriss Ellison; Jane McDougal; Sarah Borneman; 

Penny Cline; Brittney Squire; Doug Johnson; Brad Bennett; Sam Dieter, 

Colby Free Press; and Nick Wells, Endowment Foundation Director.  

Public Information Director Debbie Schwanke recorded the minutes of the 

meeting.   

 

Call Meeting to Order Board Chairman Arlen Leiker called the meeting of the Colby Community 

College Board of Trustees to order at 5:30 p.m.  

 

Amend Agenda Arlen Leiker requested an amendment to the agenda to add 5.5:  

Informational update regarding scholarship, financial aid and billing 

information.  He also requested that the resignation of Sean Lyndon be 

added to the consent agenda.  Bill Shields made a motion to amend the 

agenda to add the informational update regarding scholarship information 

and Lydon’s resignation to the consent agenda.  Dale Herschberger 

seconded the motion; motion passed unanimously.   

  

Introductions Dr. Vacik introduced Dr. Mark Sarver, Chriss Ellison, Jane McDougal, 

Sarah Borneman, Penny Cline, Brittney Squire, Doug Johnson, Brad 

Bennett, and Sam Dieter. 

 

Consent Agenda Dr. Vacik requested that the Board approve the agreements with the 

condition that the customary Contractual Provisions Document is attached 

and the statement suggested by Board attorney John Gatz is added to all 

agreements.  Dale Herschberger made a motion to approve the consent 

agenda as amended including Minutes from the October 21, 2013 Board 

meeting; Minutes from the Special Board meeting on October 28, 2013; 

Agreements; Contracts; and Resolution No. 5 Payment of Claims.  Audrey 

Hines seconded the motion; motion passed unanimously.  

 

EduKan Update EduKan Executive Director Dr. Mark Sarver reported that enrollment in 

EduKan classes has increased each of the past four years.  EduKan reported 

18,000 credit hours last year.  He told the group that Colby Community 

College enrollments in EduKan courses continue to grow each year.  CCC 

received an $86,524.85 dividend last year from EduKan.  The payment 

formula for the six colleges has been revised.  In the past, the dividend 

amount was divided equally among the six consortium members.  The new 

formula requires that 30 percent of the dividend amount be divided equally 

among the six schools and 70 percent be allocated based on enrollments at 

the individual colleges.  Colby Community College is currently number 
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three in terms of EduKan enrollments.  Dr. Sarver reported on several new 

EduKan initiatives and explained the security software utilized to ensure 

the academic integrity of the courses.  He thanked the college for hosting 

the fall faculty training session.  Over 70 faculty members from across the 

state attended the training.   

 

Executive Session Audrey Hines made a motion for executive session to discuss non-elected 

personnel for 20 minutes at 5:46 p.m. to include the Board of Trustees 

members.  Dale Herschberger seconded; motion carried unanimously. 

 

Open Session The Trustees reconvened in open session at 6:06 p.m. 

 

Executive Session Audrey Hines made a motion for executive session to discuss non-elected 

personnel for 15 minutes at 6:06 p.m. to include the Board of Trustees 

members.  Dale Herschberger seconded; motion carried unanimously. 

 

Open Session The Trustees reconvened in open session at 6:21 p.m. 

 

Informational Update 

Scholarships, Financial Aid Brittney Squire, Vice President of Student Affairs Administrative Assistant, 

explained the scholarship selection process to the Trustees.  She reported 

that typically in late September or early October the student scholarship 

recipients are matched to available scholarships offered by the Endowment 

Foundation.  Many scholarships have specific criteria including academic 

major and GPA.  Qualified students are “matched” with the individual 

scholarship awards.  She reported that she has met with representatives 

from Adams, Brown, Beran and Ball during audits and explained the 

process to them.  They have discussed methods to improve communication 

with the Foundation regarding scholarship awards.  She explained that in 

some situations the student may have changed his/her major or the GPA 

dropped.  The Admissions Department recently purchased new scholarship 

management software which will assist in the resolution of this issue.  The 

software will be used to ensure the College is complying with all 

scholarship criteria. 

 

 Dr. Vacik explained to the Trustees that because of a complete employee 

turnover in the Financial Aid Department in July, there was a delay in 

packaging and dispersing financial aid to some students.  In addition to 

hiring a new Financial Aid Director, Associate Director and Financial Aid 

Counselor, the College contracted with a Financial Aid consultant to 

complete the process as quickly as possible while ensuring all guidelines 

and regulations were met.  In addition to the staffing situation, the College 

experienced a problem with a corrupted file from the Federal Government 

which led to delays in some disbursements by 3-4 weeks.  At this time, all 

eligible financial aid disbursements have been made except for a small 

number and training is continuing for the Financial Aid Department staff 

members.  

 

 Dr. Vacik explained that because of the financial aid issues, student billing 

(paper statements) was delayed until financial aid amounts could be 

credited to the individual student accounts.  However, the student account 
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information which includes balances due to the College is always available 

on TrojanWeb for students to view.  At this time, student billing has been 

mailed or is prepared to mail.   

 

 Dr. Vacik addressed an article written in the Colby Free Press which 

indicated that 64 college employees have changed in the last few years.  He 

reported that after reviewing the list, it was determined that the vast 

majority of those who left were part-time employees, assistant coaches, 

hourly employees or retirees.   

 

Administrative Reports 

Dr. George McNulty Dr. McNulty reported that as of November 18, 2013, 505 students have pre-

enrolled for spring 2014 classes.  The students are enrolled in 6,667 credit 

hours.  In comparison, last year at this time 405 students were enrolled in 

spring 2013 classes with a total of 5,253 credit hours.  Dr. McNulty 

indicated that his department believes the promotion of student advisor day 

held earlier this month and communication across campus was instrumental 

in this increase.  He reported the admissions counselors are diligently 

working and have logged 1,447 contacts.  Dr. McNulty recognized 

Resident Life Coordinator Charles Keefer and three CCC resident assistants 

who attended the Kansas Association of Resident Assistants Conference in 

Hays.  Charles and the group won the “Crowd Favorite Award” for a 

banner they created.  He also reported that Senior Day will be held on 

campus on Wednesday, November 20.  [See Student Services report 

attached.] 

 

Greg Nichols Greg Nichols reported that the online student evaluation test project went 

well.  He is planning to utilize the online evaluations for all classes.  He 

explained he will not submit a Title III Project Administrator contract to the 

Trustees until it has been submitted to the Federal Government for approval.  

He reported a letter has been sent to Mr. Wells in the Foundation office 

specifying Ag Department needs.  The Nursing Department is working to 

finalize and prioritize needs for submission to the Foundation for 

consideration.  [See attached report regarding Academic Affairs.] 

 

Dr. Glenda Overstreet Dr. Overstreet entered the meeting via telephone.  She reported that 

negotiations with the banks are complete which will result in a savings to the 

College of approximately $200,000. [See attached report regarding Business 

Affairs.] 

 

 Because the telephone connection was lost with Dr. Overstreet, Dr. Vacik 

explained that Stephens Construction is preparing an estimate for a project to 

repair the dorm fascia boards.  He reported that the Hansen Foundation 

discretionary money would be used to pay for the project, if approved by the 

Board. 

 

 VP of Business Affairs Assistant Sarah Borneman explained to the members 

that the Accounts Payable report will be emailed by Jane McDougal to 

members as a PDF.  
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 Arlen Leiker requested that Dr. Vacik follow-up with Honeywell regarding 

the cost savings from the recently completed project.    

 

Dr. Xuemei Yang Dr. Yang reported she is completing numerous state reports and federal 

surveys which impact funding of the College.  [See Institutional 

Effectiveness report attached.] 

 

Debbie Schwanke Debbie Schwanke reported that the college has been selected by The 

Wichita Business Journal as one of the top technical and community 

colleges in the state.  [See Public Relations Report attached.] 

 

Ryan Sturdy Ryan Sturdy reported Kansas Jayhawk Community College Conference 

Director Bryce Roderick will be visiting campus on November 19.  [See 

Athletic report attached.] 

 

Endowment Foundation Nick Wells delivered a check for $60,000 from the Embree Fund and a 

check for $131.01 for postage to the College. 

  

 He reported that during an audit last week, 15 percent of the scholarships 

awarded did not match the donor’s criteria.  He said this is not a new issue 

but the 15 percent is a larger-than-normal number.  He hopes the new 

software will assist with this issue.  He told the group he believes the 

scholarships should be awarded in March or April to achieve the maximum 

benefit. 

 

 Nick said 70 chances on the 1964 Impala have been purchased to date.  It 

will be given away in April 2014. 

 

 He told Trustees that $250,000 will be given to the College from the 

Foundation the first week of December.  They will also match up to 

$250,000 raised by the College between October 10, 2013 and December 

31, 2013.  However, the Foundation Board has voted not to consider the 

Embree bequest as part of the College’s $250,000 match.  In addition, if the 

College does raise the $250,000 in contributions prior to the December 31 

deadline, the Foundation will provide the $250,000 Embree monies to the 

College.  To clarify, if the college raises $250,000 in contributions prior to 

December 31, 2013, the Foundation will give the college a total of 

$500,000--$250,000 from the Foundation and the $250,000 Embree 

bequest. 

 

 Linda Vaughn asked Nick when the College would receive the match 

monies.  He told the group it would take approximately one month to 

complete the transaction and provide a check to CCC. 

 

Break Members voted by consensus to take a five-minute break.  Meeting 

adjourned at 7:10 p.m. for a five-minute break.  The meeting resumed at 

7:15 p.m. 

 

Approval of 

Mission Statement Kenton Krehbiel made a motion to approve the Mission Statement of Colby 

Community College.  Audrey Hines seconded the motion; motion passed 
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unanimously.  (The mission of Colby Community College is engaging 

others in learning and service opportunities to positively affect their world.) 

 

Resignations Kenton Krehbiel made a motion to accept the resignations of Sean Lydon, 

Brandon McLemore, Brette Hankin, Dr. Lorna Pelton, Troy Bielser and 

Tony Schroer.  Bill Shields seconded the motion; motion passed 

unanimously. 

 

Funding Priorities Dr. Vacik reported he has completed a list of funding opportunities 

requested by Jay Todd, Endowment Foundation President, for 

consideration by the Endowment Foundation.  Dr. Vacik requested 

approval of the list by the Trustees.  The Board of Trustees agreed by 

consensus to present the list to the Foundation.  Arlen Leiker told the 

Trustees that he will deliver the list to the Endowment Foundation. 

 

Cost/Benefit Analysis Dr. Vacik reported the 2012-13 Cost/Benefit Program Analysis will be 

presented in December to the Board of Trustees.   

 

Financial Report Because Dr. Overstreet was unable to attend the meeting due to a family 

emergency, Dr. Vacik requested that the Trustees review the financial 

reports and send questions to him.  He will be in contact with Dr. 

Overstreet and will respond to all inquiries as soon as possible. 

 

President’s Report Dr. Vacik thanked everyone who worked on Homecoming 2013.  He 

reported the Western Experience committee is finalizing plans for that 

initiative and have determined an approximate cost of $1,000 per student 

for the nine activities.  

 

Trustees’ Comments Audrey Hines reported she has raised $15,000 to remodel/renovate the 

Breezeway area located in Thomas Hall.  She plans to have the project 

completed by January 1, 2014.  She requested that the approval of the plan 

be placed on the December 2013 Agenda for approval. 

 

Adjournment Dale Hershberger made a motion to adjourn; Audrey Hines seconded the 

motion; motion carried unanimously.  The meeting was adjourned at 8:20 

p.m. 

 

 

 

 

 

 

Signed    Signed    

   Chairman                      Secretary 


