£ COLBY

COMMUNITY COLLEGE
CHALLENGE - CREATE - CONNECT

September 19, 2022
Dear Members:

The regular meeting of the Board of Trustees of Colby Community College will be held on Monday,
September 19, 2022, at 5:00 p.m. in the Board Room, Thomas Hall, of Colby Community College, Colby,
Kansas, to access the meeting via Zoom, please utilize this link: https://colbycc.zoom.us/j/7507007180
Password: 101520CSC or call in utilizing this number: + 1 312 626 6799 US (Chicago), Meeting ID: 750 700
7180

Items of business on the agenda include the following:
I.Open Meeting

I1.Introductions

I11.Approval of the Consent Agenda
A. Minutes of May August 22, 2022
B. Resolution #2 (as presented in the finance packet)

IV.Business
Old Business
55-Passenger Bus RFP (Action)
Disposition of Surplus (Action)
Door Replacement RFP (Action)
Guidelines for Public Comment Policy (Action)
Kansas Association of School Boards-LAF (Action)
Policy Revision (Evaluation Policy)-(Action)
Resignations (Action)
Skid Steer Lease (Action)
Executive Session
a. Action if Necessary

~-IOMMUO®>

V.Foundation Update

VI.Reports

A. Reports from administrators
Nikol Nolan, Student Affairs
Tiffany Evans, Academic Affairs
Seth Carter, Business Affairs
Doug Johnson, Public Information
Mike Saddler, Athletics
Seth Carter, President

ocoupwdE

VI1l.Reports and Comments
A. Comments from Trustees
B. Public Comments/Other Items
VII1.Adjournment

Respectfully,

éeth Macon Carter
President

1255 South Range Avenue | Colby, KS 67701 | 888-634-9350 | www.colbycc.edu


https://colbycc.zoom.us/j/7507007180

RECORD OF THE PROCEEDINGS OF THE GOVERNING BODY

CCC Mission: Challenge students to adapt to a diverse society. Create opportunities for student
growth. Connect student learning with professional experiences. September 19, 2022

CALL TO ORDER:

The Regular board meeting of the Board of Trustees of Colby Community College, Thomas
County, Kansas, was held in Thomas Hall on Monday, September 19, 2022, at 5:00 p.m.
MEMBERS PRESENT:

Quintin Flanagin, Jessica Vaughn, Arlen Leiker, Donna Henry, Audrey Hines, and Dr. Seth
Carter were present. Trustee Patrick Toth joined via Zoom teleconferencing.

MEMBERS ABSENT:

None

OTHERS PRESENT:

Doug Johnson, Director of Public Affairs; Dr. Tiffany Evans, Vice President of Academic
Affairs; Nikol Nolan, Vice President of Student Affairs; and Mike Saddler, Athletic Director.
Chriss Ellison recorded the minutes.

INTRODUCTIONS:

None.

APPROVAL OF THE CONSENT AGENDA:

Donna Henry moved to accept the consent agenda, and Jessica Vaughn seconded the motion.
The motion passed 6-0.

BUSINESS
A. OLD BUSINESS:
None.

B. 55-PASSENGER BUS RFP (ACTION):
Colby Community College issued a 55-passenger RFP on August 12, 2022, and the
College received one bid. The bid was from the National Bus Sales, Tulsa, OK, for a
202302024 Freightliner Mc, Ultra Coachliner DXL, 56-passenger bus. The total
purchase price is $373,972. A discount of $40,623 was provided. The administrative
team recommended the purchase of the bus for the price of $373,972. Jessica Vaughn
made a motion to purchase the bus at the proposed price. It was seconded by Arlen
Leiker and passed 6-0.

C. DISPOSITION OF SURPLUS (ACTION):
The Beef Production Manager requested to sell three cows. She requested to
potentially sell three other cows if they were not pregnant after two more weeks. The
last three cows were not approved for disposition because the Board of Trustees did
not believe they had statutory authority to dispose of the cows when it was not
definitive that they would be sold. The Board requested the President draft a policy
the President the authority to dispose of livestock during interim periods when it
would materially benefit the College. A motion was made by Audrey Hines to sell
three cows and seconded by Donna Henry. The motion passed 6-0.

D. DOOR REPLACEMENT RFP (ACTION):
On August 26, 2022, the College submitted an RFP to replace the remaining 31 doors
on campus. The doors will not be motion-activated and will be updated to install the
new security/RFID system. The project is $223,819 for the doors (Colby Glass) and
$18,921 for the security system (INA Alert). The cumulative cost of $242,740. Board
Chair Flanagin recused himself from the discussion and voting due to a potential
conflict of interest. Audrey Hines made a motion to accept the bid, which was
seconded by Donna Henry. It passed 5-0.
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VI.

September 19, 2022

E. GUIDELINES FOR PUBLIC COMMENT POLICY (ACTION):
This policy was recommended at the Kansas Association of Community College
Trustees meeting to have such a policy due to an incident that occurred at a different
institution. Jessica Vaughn made a motion to accept the Guidelines for Public
Comment at Board Meetings policy. Audrey Hines seconded the motion, and it
passed 6-0.

F. KANSAS ASSOCIATION OF SCHOOL BOARD-LAF (ACTION):
The College recently received the annual agreement for KASB to provide the College
with legal advice (began on July 1, 2022). The annual cost is $2,300. A motion was
made by Arlen Leiker to accept the agreement and was seconded by Donna Henry. It
passed 6-0.

G. POLICY REVISION (EVALUATION POLICY) (ACTION):
The proposed policy revision will give every newly hired employee a 90/180-day
evaluation with their immediate supervisor. In January of each year, each supervisor
is responsible for completing an Employee Evaluation form for each employee.
Copies of the evaluations must be submitted to the Human Resources office no later
than February 15. The College President will receive his/her evaluation every year
from the Board of Trustees. All evaluations are placed in the employee personnel file.
A motion was made by Arlen Leiker and was seconded by Audrey Hines to accept
the policy revision. The motion passed 6-0.

H. RESIGNATIONS (ACTION):
Resignations were accepted from Jason Dalton, admissions counselor, and Karlie
Oller, outreach director. Angel Morrison resigned from her current position as Senior
IT Director to transition to the Dean of Online Learning. A motion was made by
Donna Henry to accept the resignations and was seconded by Audrey Hines. This
passed 6-0.

I. SKID STEER LEASE (ACTION):
The College made a request to re-lease the current skid steer in the amount of $8,000.
A motion was made by Audrey Hines to accept the lease, and it was seconded by
Donna Henry. It passed 6-0.

J. EXECUTIVE SESSION:
The College president and the Board of Trustees entered into an execution session at
5:34 p.m. for 30 minutes. At 6:05 p.m., the Board of Trustees requested an additional
30 minutes. After returning to open session at 6:36 p.m., Trustees took no formal
action.

FOUNDATION UPDATE:

The Foundation director shared that the Endowment office is working on a reunion for the
baseball team in October 2023. The format would be similar to the livestock reunion. It is
estimated that the Endowment auction in August cleared approximately $80,000. A complete
auction report from August should be ready for the October Board of Trustees meeting.

REPORTS:

1. Nikol Nolan, Vice President of Student Affairs, stated that students were becoming very
comfortable on campus, figuring out student activities, etc. Parking permits are necessary
for anyone who comes to the campus during the day, so Nikol will get parking passes for
all Board of Trustee members.
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2. Dr. Evans, Vice President of Academic Affairs, shared how great the rodeo had been, and
everything was well coordinated. Many compliments have been received regarding the
rodeo, and all events were held with no problems. The Ad Astra process has started, and
the Board of Trustees will be asked for input.

3. Dr. Carter spoke on behalf of the business affairs department. Everyone was starting to
collect data for the FY22 audit. The newly hired C.F.O. will start on September 26, 2022.

4. Doug Johnson, Director of Public Information, shared he received 21 bids for the website
content management software. He will have a recommendation at the October 2022
Board of Trustee meeting.

5. Dr. Carter reported for Mike Saddler, Athletic Director. The College has a men’s cross
country star that won his race, and the team beat notable Division | universities.

6 President Carter shared that Senator Moran contacted him and is planning to attend the
October groundbreaking ceremony for the new agriculture center. Dr. Carter appreciated
Arlen Leiker attending the KAACT meeting in September in Ft. Scott, KS.

VII: REPORTS AND COMMENTS:

There were many compliments about the rodeo. It was also noted that the College students

have an excellent comradery with the community, and people have noticed the excellent

interaction between the two.

VIII: ADJOURNMENT:

Arlen Leiker moved to adjourn and was seconded by Donna Henry. The motion passed

unanimously. The meeting ended at 7:00 p.m.

Signed: Chairperson

Signed: Secretary
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From The PROVIS’s Co-founder, Creative & Technical Director

To

Dear Doug Johnson, Colby Community College (CCC) Board of Trustees & Stakeholders:

We know, We like and love Colby Community College (CCC), Kansas, United States. PROVIS is located in Jaipur, Rajasthan, neighbouring country, India which has some similarities in demographics, psychographic, and general life-predisposition of their visitors and the residents. However, CCC  has its own specific flair, which is hard to explain unless you actually live or play in Colby Community College (CCC). That is why we believe it is important that a foreign entity firm like PROVIS takes the wheel of the architecture, structure of the OpenSource WordPress pr WPEngine WordPress Atlas Headless Content Management System (CMS) Platform of its Colby Community College (CCC) Website Refresh the website templates to modernize the look and functionality of the site. Ideally, the college would work with PROVIS  that can complete both tasks in multiple phases given the significant scope of work. As such, a long-term PROVIS strategic partner who can continue to grow and evolve the digital presence of CCC as and when required. PROVIS will be providing the necessary and important training of key content publishers on writing content in WordPress pr WPEngine WordPress Atlas Headless Platform/CMS Maintenance, Technical and the Hosting Support for the initial development period. PROVSI will deliver of upgrades & enhancements over the life of the contract and to revise our overall digital platforms strategy to ensure strong visibility and to best serve our audiences through their digital content using OpenSource WordPress pr WPEngine WordPress Atlas Headless Content Management System (CMS) Platform in the world, but The WordPress admin also makes it easy for our clients to edit, update and maintain their sites long after they’ve been launched. Your custom or bespoke website is lovingly crafted by our expert team to deliver websites that are both aesthetically pleasingly and high-performing using WordPress Platform with e-Payment Solution The website follow our proven design process which encompasses six to seven stages, including user discovery, visual design, front-end development, back-end development and testing, Meeting W3C, WCAG, and Section 508 guidelines is always a priority for government websites, so WordPress Premium Accessibility Tool includes an Accessibility Checker to ensure your page meets legal requirements for accessibility on an ongoing basis. WordPress Premium Accessibility Tool can also run reports out-of-the-box such as a broken link validator, content update and usage reports, and page error CCC Website Security. With 99.9% uptime and continual monitoring, our security team will protect your website from the increased threat of attack by cyber-extortionists looking to take advantage of the pandemic and remote employees. It also include system administrator functions such as security patches, maintenance, and system upgrades the API. Third-party plugins, provide technical and annual maintenance and host the website, upkeep, revisions, maintenance, technical support for the website interactive graphical map, news section, a calendar of events function that returns results from several user-defined variables sections featuring to provide an interactive, centralized and collaborative space that provides resources and information to Stakeholders, Funders  Professionals  Private sector companies  and to assist in planning and inspire visitation and comply with and creatively reflect for CCC Brand and to implement standard/premium security technology such as Hypertext Transfer Protocol Secure (HTTPS), Secure Socket Layer (SSL), Secure File Transfer Protocol (SFTP), or Secure Socket shell (SSH).  CCC Website support secure online payments using PCI DSS Encryption standard and also  integrate/connect with CCC’s Integration with Ellucian PowerCampus for displaying catalogue, course schedules and Internal Communications Inclusive Of Print Digital Collateral  efforts  We are ready to step in and create a new contemporary, vision-reflective, stakeholder-friendly brand for CCC’s -- but we understand that treading lightly in respect to existing brand history is important. Thus, we are ready to work on the equation of many different variables, multiplied by our creativity to bring CCC   the most optimal re- branding result.

We carry out a number of website design, ecommerce and payment functionalities, third-party premium tools & API Integrations for your marketing and promotional needs. We can also handle the print production on your behalf using carefully selected printers. One of the main goals of PROVIS’S design process would be to re-imagine current content, and to cohesively reorganize the vast scope of OpenSource WordPress or WPEngine Atlas WordPress Headless CMS.

With 3+ years in web design experience, PROVIS can provide not only functional, one-of-a-kind design that fits CCC’s needs, but also do so by using state-of-the-art-technology, vast knowledge of user experience flow, consumer psychology, marketing and branding.   We will leverage our 3+ years of proven experience in Responsive Graphic Design to provide CCC’s’ its:

· A secure and scalable production environment

· Cost minimization and throughput maximization

· Outputs that deliver the highest level of quality

· Timely and accurate services

· A comprehensive, concise, and aggressive quotation/proposal.

· We comply with CCC’s professional services business hours of Monday to Friday 8.00am to 7.30pm as per the working hours This is to ensure a good working relationship and support between the PROVIS and CCC 

· Our in-house team includes project management, design and user experience, development, testing, customer support and hosting. Our expertise, processes and agility can help you get more done, more quickly.

· We know what we’re best at: complex problems are our life-blood, and yet we’re confidently jargon-free. We aim to deliver outstanding results and at the same time to be easy and fun to work with

Insurance – 

· I self-certify and confirm and willing to Commit to taking out insurance to the required level if awarded the contract.

· I undertake to put the required forms and levels of insurance in place if successful in the competition and will provide a broker’s letter indicating my capacity to do so promptly following receipt of a request from the Council.

· Further, I confirm that I will provide the following promptly on request  -- A letter from Insurance Broker confirming that the required levels can be put in place if successful (or)  An Evidence of insurance in place.

Subcontractors - PROVIS does not intend to use subcontractors for this contract since our firm is qualified to handle all services listed in the RFT in-house.

Free of Conflict - PROVIS Technologies Private Limited is free of any Conflict of Interest relating to the preparation of our proposal or the performance of the contractual obligations laid out in the RFT and We will have no circumstances that we believe could contribute to an actual or perceived conflict of interest.

Validity. This proposal shall remain valid for 12 Months from the date of submittal.

Financial Status –  PROVIS Technologies Private Limited is in very strong financial standing and there are no conditions (such as bankruptcy, pending litigation, planned office closures, impending merger) that may impede our ability to complete work for CCC  PROVIS will submit the latest  provisional annual report for the year ending 31st March 2022 that includes financial statements within 15 days, if is required/compulsory. 

Interview Availability - Vendor Pre-Award Presentations: We confirm and acknowledge of availability for interviews at your convenient time with CCC through hybrid or virtually preferably 

Once again, thank you for the opportunity to possibly work with CCC.

We are looking forward to bringing CCC Brand into “today” in order to make it shine in the future.

[image: Text

Description automatically generated]Sincerely yours,

Vivek Sharma

Co-founder, Creative & Technical Director, 

Provis Technologies Private Limited, India
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We are the best and right choice - fair pricing, dynamic and young, contemporary creative graphic design, web design and programming, 3+ years of professional experience and unrivalled levels of dedication.
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Our company’s culture is based on the belief that every dollar you invest is to grow your organization’s marketing and / or web presence should be spent as effectively as possible for YOU – CCC

The belief that our customers work hard to grow their organizations, and that marketing and web design is not necessarily their forte. Our goal is to become your ally and guide your organization in the best possible direction.
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From logos to billboards; from annual reports to websites to phone apps; from product packaging design wraps – we design it all! Our success is based on truly listening to our clients and engineering a custom solution based on solid knowledge of target audiences, deep understanding of consumer psychology, award-winning graphic design, today’s advertising and marketing climate, and goal analysis to present you with the ultimate best.

We understand and know first-hand what it takes to design pieces that represent an organization’s true message – past, present and future. We know that, like people, all organizations are different.  We are the technological and design hands behind the driving forces that help our clients succeed within their communities.

We take pride in knowing our clients, their messages and missions. We are looking forward to getting to know National Concert Hall  while creating a long-lasting, working, thriving brand and website that cohesively represents the CCCs mission, people, message and philosophy.
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INCORPORATED IN DECEMBER 2018

PROVIS initially began as a web design agency with a team of 5 full-stack web and mobile developers along with founders Geetika Sharma & Vivek Sharma

OUR VISION

Happy customer is our goal. We believe in understanding our customers, listening to their unique ideas and converting them into desired products and services.

OUR MISSION

We demonstrate integrity by trusting, respecting, empowering our employees and operating every single day with complete authenticity and reliability





11+ FULL-TIME PROFESSIONALS

Over few years, we have expanded immensely and are now a team of 11+ highly talented & skilled individuals, who work to offer impeccable services in the various field of software development, web & mobile app development, support, analytics, North America and Europe Server Hosting and a whole bunch of other software services.

89+ CLIENTS

Since our inception, our clients trust us for our Experience, Expertise, Value, and our ability to deliver under all odds, which has allowed us to deliver them quality, agile & custom services.

5-STAR PROCESS

PROVIS, in short, delivers a wide variety of comprehensive end-to-end services that combine power, functionality, and reliability with flexibility, agility, and great usability and feedback on various clients can be viewed at https://clutch.co/profile/provis-technologies#summary 

158% GROWTH

We as a fast moving & agile organization, strive to help our clients worldwide deliver their vision to their numerous customers effortlessly. Our services are specially designed & structured as per our client’s needs & cater to various size of businesses-small, medium & large.

ANCHREDITION/RECOGINITION

LoP No. STPI/STP/JPR/19492 - 100% Export Oriented Unit - Software Technology Parks of India (https://stpi.in )
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Our company’s culture is based on the belief that every dollar you invest is to grow your enterprise/ organization’s marketing and / or web presence should be spent as effectively as possible for YOU & YOUR TEAM.

The belief that our customers work hard to grow their enterprise/organizations, and that marketing and web design is not necessarily their forte. Our goal is to become your ally and guide your organization/enterprise in the best possible direction.

Our company is crafted from top and best performers, and the skill level of our team allows us to complete complex projects in a short period of time. With 3 years plus of experience, our management team has a vast amount of experience building complex projects, from local clients to international entities. Using the best agile project management process, we are the best customer centric in our development  process, and make sure that each iteration and sprint revolves around a prospective client’s needs.

Our dedicated team believes that honest and trust is the foundation of any relationship between an organization and its prospective and priority clients. For this reason, we firmly stand behind our work, and guarantee quality products. If for any reason you feel unsatisfied we want to know about it, as your satisfaction is our top and the best priority.
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BRANDING AND RE-BRANDING

logo and company identity design | brand contemporization | brand guides

WEB DESIGN AND PROGRAMMING

no templates | custom design and programming | content management system – opensource & headless | low code platform - outsystems | staff training | graphic design by an award-winning team | responsive design

GOOGLE SEO

Black & White Hat SEO strategies | Google SEO | Analytics | Google WebMaster Tools

DIGITAL MARKETING ASSETS

wall graphics | window graphics | in-store posters and banners | logo decals | digital media assets | flyers | books | annual reports | newsletters 

SOCIAL MEDIA

integration of company identity design | social media plan derived | branded social media graphics | social media promotions campaigns

24X7 & QUICK TURN-AROUND-TIME

The key to running a headache-free your website is keeping it up to date and secure. Let us be your 24×7 lifeline. | Reliable for projects with tight deadlines
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We use the best of technologies to create human-centered solutions. Our team values creativity and backs it up with extensive research, imagination, strategy, and empathy to develop future-ready technology offerings for your customers.



BACKEND TECHNOLOGIES

PHP | Java | Dot Net | Node | Python

DESIGN

Branding | UI Design | UX Research | Design Ops | Production Support | Accessibility Assurance

FRONTEND TECHNOLOGIES

Vue | React | Angular | BootStrap | jQuery | Backbone | Laravel

MOBILE

iOS | Android | Kotlin | React Native | Flutter | Firebase | Ionic

E-COMMERCE

Magento | Shopify | WooCommerce | BigCommerce | PIMCore

CMS

WordPress | Drupal | Craft | Joomla | Kentico | ExpressionEngine | Squarespace | Umbraco | SharePoint | Webflow | headless | outsystems low-code platform

QUALITY ASSURANCE

Automation Testing | UX Testing | Browser Testing | Security Testing | Performance Testing | API Testing | Mobile App Testing

CLOUD

AWS | Azure | WPEngine | UKCloud | Pantheon

IT SERVICES

Infrastructure | Support & Maintenance | Cyber Security

ANALYTICS AND REPORTING

Google Analytics | Alteryx | Mix panel | Snowflake
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We believe in making PROVIS a ﬂexible, empowering and collaborative environment for people to do great work.

We listen to YOU - we are problem solvers, building solutions that meet real user needs. Asking why a key part is of how we understand the purpose of the work we undertake. Only by listening to clients and discussing goals and desired outcomes can we deliver the right solution.

We respect YOU- respect is an essential part of a good team and a good working relationship. We recognise the client is the expert in their domain, while we bring our own digital expertise to the table.

We are candid - we have an open and honest approach. We’ll challenge and explore to deliver the best results.

We collaborate with YOU - we believe in a close working relationship with both clients and our colleagues. We thrive on collaborative working.

We trust each other - we have an open, supportive and ﬂexible working environment at PROVIS. We trust our team to make decisions and advise on the right solution.

We take pride in our work and services– we have high standards and create excellent work and services as well

We are always learning and explore new technologies - we believe in sharing knowledge and have a culture of continuous learning. We release open-source software, blog and talk at community events and conferences



[bookmark: _Toc110884555][bookmark: _Toc114188609]PROVIS BACKGROUND

PROVIS Technologies Private Limited (PROVIS) is a full-stack web and mobility company, offering a diverse, all-inclusive range of online services for those looking to succeed in today’s global economy. Since 2018, PROVIS has developed more than 88+ total solutions for a wide range of clients. PROVIS is a family-owned, privately held company steadily committed to a spirit of ingenuity and incomparable service that has made us a leader in our industry.

We believe in the goals our clients are seeking to achieve, and we work alongside them to do our part to help. These partnerships have provided great insight into how their web environments need to work and how we can help them find the right solutions to meet those needs. That help means:



· Guide – with unparalleled consulting and training and facilitating stakeholder buy-in

· Support – with exceptional client service before, during and after launch

· Protect – with industry-leading 24/7 security, support, and service, and

· Learn – with continual client contact to better ourselves   and our products

Ultimately, PROVIS is a company that’s about amazing people doing amazing things. As one of the few Indian Digital Agencies to be an Amazon, Adobe, Contentful, Umbraco, Kentico Agency Partners, Cloud Hosting Partners for Microsoft, UKCloud, Memset, WPEngine Agency Partners & Channel Partners for Airmeet, Reseller Partners for Microsoft and Adobe and one of a handful in the international region, we’re proud to provide entities with expert interface design, user experience, and digital strategy solutions. 

We’ve even proprietary or open sourced our own code best practices with the Community: view our coding standards as below 



		#Markup

· Coding standards

· Reducing Markup

· Semantics

· Boolean Attributes

· States and Properties

		#CSS

· Design Patterns

· Responsive

· Performance

· Frameworks

· Browsers

		#JavaScript

· Coding standards

· Variables

· Functions and Hoisting

· Libraries



		#PHP

· Design Patterns

· Coding style

· If-Else control structure

· Hooks

		#Accessibility

· Headings

· ARIA Labels

· Input & Button Types

· Image Alt Text

· Focus

· System Preferences

		#Version Control

#Open Source





Delivering OpenSource development projects into the enterprise has allowed us to push OpenSource WordPress Platform or WPEngine Atlas WordPress Headless CMS with WPEngine Atlas Hosting or Low-Code Outsystems Platform for Web, Mobile & Digital to its limits. 

We like getting stuck into complex and bespoke development challenges that include



		· Custom WordPress plugin development

· Enterprise grade security

· Personalisation

· Bilingual or Multilingual and localisation

		· Marketing automation integrations

· CRM integrations

· Scalability optimisation

· Speed optimisation

· Secure membership areas

· Enterprise grade search



		· Metered content and paywalls

· Payment gateway integrations

· Bespoke API integrations

· Complex content migrations

· Bespoke Gutenberg development





We’re always working on speed, security, flexibility, workflows and accessibility to ensure our work meets the requirements of our enterprise WordPress development clients.

Our mission is to empower the ambitious marketing and content teams that we work with for success, and that means ensuring the OpenSource WordPress Platform or WPEngine Atlas WordPress Headless CMS with WPEngine Atlas Hosting solutions we develop are built at the cutting edge of OpenSource/Bespoke development standards and best practices.

In fact, we work so hard to innovate that we close the entire office for 1 day each month to work on internal development and processes, to make sure that we always stay ahead of the curve when it comes to WordPress development for our clients. We might spend the time optimising our code for speed, customising or building bespoke WordPress plugins, or open sourcing our work to share it with the wider community.

Over the years we have worked with a number of WordPress, Shopify & WooCommerce localisation and multilingual translation plugins, some of which include:



		MultilingualPress

		· Polylang

		· TranslatePress

		· GTranslate

		· WPML





We’ve also delivered custom WordPress multilingual solutions and workflows. In some cases, this might mean customising an existing plugin, and in others integrating via APIs with advanced automated translation solutions like Google Cloud Translation or DeepL



[bookmark: _Toc110884556][bookmark: _Toc114188610]PROVIS ADVANTAGE

Through a minimum three-year contract, PROVIS Advantage dramatically lowers the one-time project development and start-up costs of launching a new website, combining one-time and recurring fees and spreading them over the life of the contract. With a PROVIS, at the end of your fourth year of continuous service with us, you can receive a website redesign (limited to existing modules) at a discounted price. And because we value our continuing relationships with our customers, those who extend their contract beyond the three-year minimum will receive a redesign at the end of their fourth year with PROVIS – at discounted charge.



[bookmark: _Toc112188035][bookmark: _Toc114188611]OUR REFERENCES & OVERALL EXPERIENCE - Technical and Professional Ability

PROVIS is an ethical and winning digital agency dedicated to working on projects that make a difference to our clients PROVIS Technologies creative division combines strategic thinking, distinctive design, and emerging technologies to deliver innovative solutions that consistently break new ground. In 2017 and 2019.

We’ve always specialised on the web and mobility since our company incorporated in December 2018. We believe in an open and supportive work environment that attracts staff from a range of backgrounds and nationalities and helps create digital products that work for prospective clients We achieve this by uniting design and technology together to create great user experiences as per the client needs.

PROVIS has extensive experience working with few clients of business and government entities, education, healthcare, tourism, clients, ranging from small organizations with a local presence to small, medium larger multi-national entities., We understand the unique challenges that entities can face. PROVIS supports this mission through our membership and participation in the community. As a member we share the common goal of helping profit, non-profits and education entities use all aspects of technology more effectively to work with greater social impact. We work to enable our public-sector clients to strategically use technology to make the world a better, just, and equitable place. We have a vision towards public-sector, education, non-profit/profit in terms branding, responsive web design and development, mobile application development and digital marketing as well. We also having experience in Integration with third-party applications



		REFERENCE #1



		Contract / Client name:

		American Community School of Abu Dhabi



		Details of Services provided:

		PROVIS was responsible for creating a new brand image for American Community School of Abu Dhabi. Previous outreach materials were dated and had no consistent visual unity. We worked with American Community School of Abu Dhabi to develop a standardize brand language that would be carried out through numerous communications that included:

Mobile Application Development for iOS and Android, Website Design & Development, Drupal Hosting, Reports, Newsletters, Posters, Web Page, School Guide, Flyers Social Media Page, Online Banners Graphic Design, Custom Theme Development, Custom Content Management System (CMS) Development, Hosting, Maintenance & Support Accessibility We have used the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.



		Contract period:

		October 2018 – Till date for the On-going Development, Hosting, Technical Support and Maintenance



		Estimated value of contract:

		EURO 45,200



		Describe how this contract is comparable to the Services required under this tender:

		Mobile Application Development for iOS and Android, Website Design & Development, Hosting, Reports, Newsletters, Posters, Web Page, School Guide, Flyers Social Media Page, Online Banners Graphic Design, Custom Theme Development, Custom Content Management System (CMS) Development, Hosting, Maintenance & Support

Accessibility We will be using the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.



		Client contact details:

		Christina Devitt

Director of Learning Innovation and eLearning

E: ChristinaDevitt@acs.sch.ae 

Tel +971-2-681-5115





		Client type Public Sector or equivalent

		Education and Equivalent to the Scope of Work



		Website scale: CLIENTs website has and has approximately 9,090 indexed pages

		Yes it does indexed on Google





		Platform: open-source software platform

		DRUPAL Open-Source Platform and No Recurring Costs for the Content Management System



		Accessibility: meets minimum WCAG 2.0 AA

		Yes and Accessibility meets minimum WCAG 2.0 AA



		Stakeholders: designed to meets the needs of varied stakeholders (age, location, motivation)

		Yes





		Content Management System: multiple users, with multiple types/levels of permissions

		There are three roles in the OpenSource CMS

· Contributor, Editor and Site Administrator. Depending on the size and web capabilities of your team, you may have separate people in each role or one person handling all roles.

· Contributors -- Contributors can create, update and save Contact pages, Degree General Content pages, General Content Type pages and Person Profile pages, but they cannot publish the content to the website.

· Editors -- Editors have the ability to create, update, and publish content, as well as approve and publish content created by Contributors.

· Site Administrators -- In addition to the ability to create, approve and publish content, Site Administrators are responsible for the overall setup, design and functionality of the site within the KU CMS templates. Site Administrators add Contributors, Editors and peer Site Administrators for their sites.



		Integration: integration with third party apps e.g. social media, Office365 single sign- on environment, Module Manager

		Integrated with third party apps to. social media, Office365 single sign SSO



		Content migration: migration of significant volumes of content from existing website 

		As per the client website content migration



		Hosting: robust hosting environment

		Tiggee LLC – Cloud Hosting Environment 



		Link to website

		https://www.acs.sch.ae/ 

Any other relevant information - https://payment.acs.sch.ae  

American Community School of Abu Dhabi Video Feedback at https://www.loom.com/share/d66ca5d96a0c4d0d994508a7e5955990 



		Any other relevant information 



		Challenge - The main challenge was there to develop an API in Laravel that connects the payment plugin to the website (American Community School). The design of the payment gateway page was also difficult. 

Our Strategy - Before starting with the designing and development process, it was important for us to understand the American Community School and its core functions properly. We analysed the requirements, its various functions and then created a step-by-step strategy.

User Flow Prototype / Design / Development

The Solution - As a result of our dedicated efforts, we created a highly appealing and feature-loaded platform that the client was more than happy and satisfied to see. The ACS website centralizes the enrolling the students, meaning any Student of the website can pick up any course and start a class for that course.  Also be more forward-thinking on market appraisals by being able to upload documents straight from your phone. Using this web software transforms how students and schools first engage with the real world and sets the tone for a transparent, professional and modern way







		REFERENCE #2





		Contract / Client name:

		The Vault Exchange



		Details of Services provided:

		A Unique and Comprehensive Software As A Service Web Application for Investor Relations. PROVIS Technologies designed and developed a SaaS application serving Banks, MNCs and Professionals built for Investor Relations. We engaged with the client to understand their in-depth requirements and provide a solution apt for their needs.



Branding, Progressive Web Application, Fintech Application and Responsive Website Development with WordPress CMS, Hosting, Reports, Newsletters, Posters, Web Page, School Guide, Flyers Social Media Page, Online Banners Graphic Design, Custom Theme Development, Custom Content Management System (CMS) Development, Hosting, Maintenance & Support, Accessibility We have used the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.



		Contract period:

		2nd April 2015 - Till date for the On-going Development, Hosting, Technical Support and Maintenance



		Estimated value of contract:

		EURO 185,200



		Describe how this contract is comparable to the Services required under this tender:

		Branding, Progressive Web Application, Responsive Website Development with WordPress CMS, Hosting, Reports, Newsletters, Posters, Web Page, School Guide, Flyers Social Media Page, Online Banners Graphic Design, Custom Theme Development, Custom Content Management System (CMS) Development, Hosting, Maintenance & Support, Accessibility We will be using the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.



		Client contact details:

		Sam Hammerton

Founder & CEO

shammerton@thevault.exchange  

+27 83 309-8698







		Client type: Public sector or equivalent 

		Financial Sector but Scope is work is related to the Content Management System and Progressive Web Application and Cloud Hosting



		Website scale: CLIENTs website has and has approximately 9,090 indexed pages

		About 13,00,00,000  



		Platform: open-source software platform

		OpenSource CMS



		Accessibility: meets minimum WCAG 2.0 AA

		Yes and It does





		Stakeholders: designed to meets the needs of varied stakeholders (age, location, motivation)

		Yes and It is





		Content Management System: multiple users, with multiple types/levels of permissions

		There are three roles in the OpenSource WordPress or WPEngine WordPress Atlas Headless CMS

· Contributor, Editor and Site Administrator. Depending on the size and web capabilities of your team, you may have separate people in each role or one person handling all roles.

· Contributors -- Contributors can create, update and save Contact pages, Degree General Content pages, General Content Type pages and Person Profile pages, but they cannot publish the content to the website.

· Editors -- Editors have the ability to create, update, and publish content, as well as approve and publish content created by Contributors.

· Site Administrators -- In addition to the ability to create, approve and publish content, Site Administrators are responsible for the overall setup, design and functionality of the site within the KU CMS templates. Site Administrators add Contributors, Editors and peer Site Administrators for their sites.



		Integration: integration with third party apps e.g. social media, Office365 single sign- on environment, Module Manager

		Integrated with third party apps to. social media, Office365 single sign SSO



		Content migration: migration of significant volumes of content from existing website 

		As per the client website content migration



		Hosting: robust hosting environment

		US, Texas, Dallas - AWS CloudFront (GLOBAL)



		Link to website

		https://thevault.exchange AND https://thevaultinvestor.co.za/



		Any other relevant information 



		Summary -- A Unique and Comprehensive Software As A Service Web Application for Investor Relations and Accessibility We have used the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.

PROVIS designed and developed a SaaS application serving Banks, MNCs and Professionals built for Investor Relations. We engaged with the client to understand their in-depth requirements and provide a solution apt for their needs.

Background - The Vault is an Investor Relations Application which serves two primary functions:

1) Investor Website Content Management -- Designated group administrators can upload, edit and delete news releases, reports, calendar dates, shareholder analysis, director’ details and events.

2) Stakeholder Database Management -- Subscribers can be added to, or join your group, in a number of different ways. Subscribers can edit their own profile details, as can the group administrators. Branded alerts and invitations can be sent to the group subscribers with a single click. Once a subscriber is registered on Vault, they can join multiple company groups.

· Challenge -- The Challenge was to implement an application that takes data from the Stock Exchange and furnish this to the subscribers. For this purpose, a number of APIs were developed and integrated. Also, it had huge data so creating a scalable solution was imperative along with providing active maintenance and support services.

· Our Strategy -- We took to understanding the in-depth requirements of the client to build a powerful and scalable solution. Being a huge SaaS application, it had ample of features so we created a different feature list for each development phase and versions of the web application.

· We created a strong backend and database to manage bulk data and high traffic while providing an immersive front-end.

· The Solution -- As a result of our experience and hard work, we successfully developed a solution which is now serving 1000+ companies with:

20000 investment professionals, media and retail investors receiving alerts.

· Over 3M alerts issued to date.

· More than 60 top issuers use the service on a daily basis.

· It helps the organizations to:

· De-risk your investor communications.

· Improve your standing with the investment community.

· Communicate with a 100% accurate database.

· Seamlessly manage events and one-on-one’s.

· Discover new investors.

· Cut out time-wasting and improve efficiency.







		REFERENCE #3





		Contract / Client name:

		The Social Proxy



		Details of Services provided:

		The website is for an advertising company that does social media automation and provides custom proxy solutions 

We need to Develop a website to sell social media traffic. After building the site, it needed to be integrated into the client company’s servers and internal systems using multiple APIs. The website allowed users to purchase proxies 

PROVIS continues to provide support, maintenance, and hosting. June 2019, providing ongoing support and micro development 

We have built us a custom website from the ground up, through which users will be able to register and purchase proxy through the website and including a complete API integration to the client system for the automation process.

We engaged with the client to understand their in-depth requirements and provide a solution apt for their needs.

Branding, Progressive Web Application, Responsive Website Development with WordPress CMS, Hosting, Reports, Newsletters, Posters, Web Page, School Guide, Flyers Social Media Page, Online Banners Graphic Design, Custom Theme Development, Custom Content Management System (CMS) Development, Hosting, Maintenance & Support, 



		Contract period:

		2nd April 2015 - Till date for the On-going Development, Hosting, Technical Support and Maintenance



		Estimated value of contract:

		EURO 58,600



		Describe how this contract is comparable to the Services required under this tender:

		Responsive Website Development with WordPress CMS, Hosting, Reports, Newsletters, Posters, Web Page, School Guide, Flyers Social Media Page, Online Banners Graphic Design, Custom Theme Development, Custom Content Management System (CMS) Development, Hosting, Maintenance & Support,



		Client contact details:

		Roee Klinger

Founder & CEO

roee@thesocialproxy.com 

581-701-5552





		Client type: Public sector or equivalent 

		It’s not a public-sector but scope of work is related to the content management system and digital asset management



		Website scale: CLIENTs website has and has approximately 9,090 indexed pages

		It’s a new website and it takes some time to index all the pages on Google.

7 days and up to 6 months for a site to be crawled by Google and attribute authority to the domain



		Platform: open-source software platform

		OpenSource CMS



		Accessibility: meets minimum WCAG 2.0 AA

		Yes and It does



		Stakeholders: designed to meets the needs of varied stakeholders (age, location, motivation)

		Yes and It is



		Content Management System: multiple users, with multiple types/levels of permissions

		There are three roles in the OpenSource WordPress or WPEngine WordPress Atlas Headless CMS

· Contributor, Editor and Site Administrator. Depending on the size and web capabilities of your team, you may have separate people in each role or one person handling all roles.

· Contributors -- Contributors can create, update and save Contact pages, Degree General Content pages, General Content Type pages and Person Profile pages, but they cannot publish the content to the website.

· Editors -- Editors have the ability to create, update, and publish content, as well as approve and publish content created by Contributors.

· Site Administrators -- In addition to the ability to create, approve and publish content, Site Administrators are responsible for the overall setup, design and functionality of the site within the KU CMS templates. Site Administrators add Contributors, Editors and peer Site Administrators for their sites.



		Integration: integration with third party apps e.g. social media, Office365 single sign- on environment, Module Manager

		Integrated with third party apps to. social media, Office365 single sign SSO



		Content migration: migration of significant volumes of content from existing website 

		As per the client website content migration



		Hosting: robust hosting environment

		CA, Ontario, Toronto -  Cloudflare, Inc



		Link to website

		https://thesocialproxy.com 



		Any other relevant information 



		PROVIS continues to provide support, maintenance, hosting, domain management, technical support 24 /7  since June 2019

We have built us a custom website from the ground up, through which users will be able to register and purchase proxy through the website and including a complete API integration to the client system for the automation process.  

Accessibility We have used the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.



		

OTHER INDUSTRY REFERENCES

Few below references in which we can’t disclose the client details. If its request its upon request, we will ask them as we are in a binded contract agreement. Please see below





		The below projects are on-going  OpenSource projects since February 2022

Reference  - https://hauzd.com/en/  - Graphic Design, Digital Marketing Assets, Responsive Website Design and Development, Hosting, Technical and Maintenance Support Accessibility We have used the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.

Reference  - https://travilla.nl/  - Graphic Design, Digital Marketing Assets, Responsive Website Design and Development, Hosting, Technical and Maintenance Support. We have used the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters

We are working on 2 more PWA which is not live yet. If you want we can share those as well that includes Graphic Design, UI/UX Design, Website Design & Development, Hosting, Technical Support and Maintenance

· https://app.truewholesale.in/login 

Marketing and automations that includes Graphic Design, UI/UX Designs – On going projects since January 2022

· https://thevault.exchange/  / https://www.partnervine.com/  / https://app.truewholesale.in









[bookmark: _Toc93410118][bookmark: _Toc114188612][bookmark: _Hlk100939071]DEDICATED PROJECT TEAM for CCC

PROVIS have a highly-skilled team with a customer service focus. Our diverse team of experts at PROVIS allow us to leverage the skills of each to best suit the project. Below are some of the key members who will be assigned to CCC  project. In addition to the team below, we have several dedicated and qualified staff members who design, write content, perform SEO, execute social media and other Inbound Marketing techniques. The flexibility of our staff to assist in special projects is one of our strengths. Our PROVIS team has multi-talented and diverse team of skilled professionals. Our collective experience of the team members are:

· Have experience of software development, website development, digital marketing, UI/UX and media management.

· Have on going trainings in various coding languages, Google Webmaster Tools, SEO techniques and new SEO methodologies.

· Proven record in research and new technique development.

· Wide experience of collaborate project delivery.

[bookmark: _Toc92382347]DEDICATED KEY PERSONNEL FOR THE CCC

[bookmark: _Toc92198080][bookmark: _Toc92382348]PROVIS have a highly skilled team with a customer service focus. Our diverse team of experts at PROVIS allow us to leverage the skills of each to best suit the project. Below are some of the key members who will be assigned to CCC   project. In addition to the team below, we have several dedicated and qualified staff members who design, write content, perform SEO, execute social media and other Inbound Marketing techniques. The flexibility of our staff to assist in special projects is one of our strengths.

PROJECT LEADER/MANAGER

[bookmark: _Toc92198081][bookmark: _Toc92382349]VIVEK SHARMA – CO-FOUNDER, CREATIVE & TECHNICAL DIRECTOR

Vivek Sharma is a highly successful Software Architect & Start-up Entrepreneur involved in Microsoft Technologies, Amazon AWS, Umbraco, Laravel Programming, Technology, Marketing. He has strong project management skills in custom web and mobile development, cloud, and custom relationship management solutions projects.

A Software and IT expert consultant with extensive knowledge and experience in Internet business development. Successfully providing computer software systems development for business information management for more than 10 years. Providing professional Information Technology consulting to various as well as CTO/Internet Adviser for his family business.

[bookmark: _Toc92198085][bookmark: _Toc92382353]Vivek has over 10 years of experience providing business solutions to customers using Microsoft platforms and tools, including SharePoint, Azure and Dynamics. For his tenure with PROVIS, Vivek has both developed solutions as well as managed teams focused on building business solutions. Vivek leads PROVIS’s Dynamics practice to provide line of business solutions to help customers both automate/manage their business processes with Dynamics and the Microsoft Business Application stack (Dynamics and the Power Platform). This covers both the Customer Engagement suite of application (Sales, Customer Service, Field Service, etc.) as well as creating XRM solutions with the Power Platform. Vivek has project managed and delivered many successful web and mobile, cloud-based projects for business and government entities. He manages a team of 36 for PROVIS Technologies and has delivered 100 plus of web projects. In addition to his decades of real-world experience in technology and programming, sales, and marketing, Vivek holds a bachelor’s degree in engineering.



ANISH OJHA – FULL-STACK PROJECT MANAGER – WEB & MOBILE / PROJECT SPONSORSHIP / PROJECT MANAGEMENT / CUSTOMER SERVICE

[bookmark: _Toc92382354][bookmark: _Toc92198086]Anish has a Bachelor of Engineering from the Jaipur.. Anish is the Chief Technology Officer and leads all aspects of project development and customer support. Anish has over 12 years’ experience in planning, coordinating, implementing, and evaluating systems, processes, and projects to accomplish organizational goals. He excel at analyzing systems and processes to simplify and improve overall efficiency. He is a proven leader with ability to effectively manage personnel and projects. In PROVIS, he handled enterprise level projects. Anish’s hands-on experience with project planning and content migration have made her instrumental in establishing and refining processes to allow for smooth, effective, and on-time CMS and CRM project implementations with Microsoft Technologies and LAMP. Anish manages all phases of a project, acting as a liaison between the Client and various PROVIS staff active at each stage of design and development. In addition to project and design leadership, Anish will participate in various analytical, site configuration, content migration, and training activities.

AJAY SHARMA – SENIOR TEAM LEADER -  DEVELOPMENT / SYSTEMS & DATABASE ARCHITECTURE

[bookmark: _Toc92382355][bookmark: _Toc92198087]Ajay has been working on software systems for years in Microsoft and LAMP Technologies and is a strong member of our team. We will turn to Ajay for any custom development work that might be required. In addition, Ajay has many years of experience in web and mobile custom development, MVP, and system architecture and is involved in quality testing, so he will be acting as PROVIS’s lead tester for the engagement. Ajay collaborates with other members on the project to determine functional and non-functional requirements for existing or new software or applications using tools and methodologies to create representations for functions and user interface of the desired product and based on that developing high-level product specifications with attention to system integration and feasibility.

[bookmark: _Toc92382356][bookmark: _Toc92198088]GAURAV PALIWAL. – SENIOR TEAM LEADER -  DEVELOPMENT / QA

Gaurav has been working on quality and software systems for years and is a strong member of our team. We will turn to Gaurav for QA for the web and mobile applications and also involved in custom development work that might be required. In addition, Gaurav has many years of experience in web custom development, database architecture quality assurance testing, so he will be acting as PROVIS’s lead tester for the engagement.

CHANDALAL KUMAWAT – GRAPHIC DESIGN AND UI/UX SPECIALIST

Chandalal's work speaks for itself. He has the unique ability to capture the essence of your branding and communication requirements and transform them into stunning web designs. Gathering and evaluating user requirements, in collaboration with product managers and other team members. Illustrating design ideas using storyboards, process flows, and sitemaps. Designing graphic user interface elements, like menus, tabs, and widgets. Identify and troubleshoot UX problems (e.g., responsiveness). Conduct layout adjustments based on user feedback. Adhere to style standards on fonts, colours, and images.







[bookmark: _Toc110892014][bookmark: _Toc114188613][bookmark: _Toc92382357][bookmark: _Toc92198089]EXCLUSIVE AND DEDICATED PROJECT / ACCOUNT MANAGER TO CCC

EXCLUSIVE AND DEDICATED PROJECT / ACCOUNT MANAGEMENT MANAGER - HOW PROVIS WILL WORK WITH CCC AND CCC TEAM.

We know that a successful project relies on great teamwork, and our processes are built around collaboration, communication and setting clear goals and expectations. We use Bitrix24, Microsoft Team, Zoom, Google Drive, Google Hangouts, Slack, JIRA and email, as well as face-to-face meetings so that the entire project team - including you - always know what’s going on.

You’ll have a dedicated project manager, and we’ll have regular update calls with you and your team. You’ll even have a login for our project management system so you can see what we’re working on, and you can add items to the list or re-prioritise those that we aren’t yet working on

We use a Scrum development process which keeps you in control of budgets and features, maintains a high-quality product, and supports changes in requirements throughout the project.

During the discovery and design phase at the start of the project, we'll agree with you a detailed list of requirements, including any "stretch goals" that you'd like to achieve if possible. We'll store the list in our project management tool, Jira, and together we'll prioritise and categorise the tasks.

Like many agile agencies, we work in 2–3-week iterations - sprints - which have a clearly defined goal, and a number of related tasks. At the start of each sprint, we'll agree on the tasks, giving you the opportunity to add or change requirements or re-prioritise your list. 

We'll then work through those tasks in the sprint, and complete as many as possible in the time allocated.

At the end of the sprint, we'll give you a live demonstration of progress, and we'll take the opportunity to capture feedback from you and your stakeholders, and to plan the priorities for the next sprint.

Each iteration includes related design, development and testing, and in the final sprints

we'll also undertake full User Acceptance Testing (UAT) with you and your team and fix any issues you find.

All development before launch and after is undertaken on a separate copy of your site, so that we can make changes safely and without any impact on your users. Deployments to the live environment are planned carefully to avoid disruption, and generally scheduled for out-of-hours.



[bookmark: _Toc114188614]PROJECT MANAGEMENT & RESOURCES

As a company that serves customers all over the country, we have a streamlined project management process that allows for plenty of meeting time throughout the life cycle of the project. When it comes to weekly check-ins, bench mark reviews, and other checkpoints, we utilize video conferencing, where we can share wireframes, graphics, presentations, and mock-ups in real time.

We believe client engagement is critical to any projects success. All primary meetings and decision-making processes are overseen by the dedicated project manager assigned to your project. You’ll also be able to communicate directly with design and technical leads, as well as any other key team members wherever appropriate. Throughout the project, we schedule weekly check-ins and communicate regularly between meetings. We establish a clear decision-making path early on. We are careful to define goals for each meeting, clearly record decisions, and frequently remind the team of feedback opportunities and deadlines. We have budgeted for two in-person meetings. Below are a couple of tools we use to effectively manage our project communication with you:

JIRA/Bitrix24

All the projects are managed through an online project tool called JIRA/Bitrix24. With JIRA/Bitrix24, both our teams can share documents and media, track to-dos, stay up-to-date with schedules, and easily manage discussion topics. This tool will be used for the duration of the project and you will receive a quick training during the kick-off.

FRESHDESK

Our commitment is to ensure your team is fully supported post-launch. We use a client portal called Freshdesk that enables you to easily submit support tickets, or you can send a simple email to support@provistechnologies.com  to reach our dedicated team. Either way, we are quickly and easily available to help. Before we reach the projects end, we provide a run-through for you to learn the submission process.

BUGHERD

For the Quality Assurance phase of the project, we use BughHerd. This online tool allows you to report issues by making annotations right from the site being worked on. It allows us to effectively turn your annotations into full reports with all the info we need to fix the problem and make sure your site is executed perfectly.



[bookmark: _Toc100320969][bookmark: _Toc110637988][bookmark: _Toc114188615][bookmark: _Hlk100939405]PROVIS project METHOLOGY, APPROACH / STRATEGY

[bookmark: _Toc93410099][bookmark: _Toc92382252]AGILE DEVELOPMENT PROCESS

[image: Diagram

Description automatically generated]Your PROVIS development team will approach your project with our version of the scrum development framework.



Scrum is a lightweight agile software development framework that has become a favoured development approach within many project-based organizations. Our key principle is to always focus on frequent delivery and collaborative feedback from your key stakeholders. The best measure of the progress of your project is the delivery of working software. 

Our process will begin with Discovery (Sprint 0). During this sprint, we will collaborate with your stakeholders to develop a detailed and prioritized backlog for your project. We will discuss your audience, business objectives, website goals, key performance indicators and conversions. Discovery will also address design, content, integration, features, configuration and testing as necessary. Your project backlog will consist of user stories specific to your business requirements, configuration tasks, development tasks, and defects.

Our team collaborates internally in our daily scrum meetings. These are 15-minute meetings where our team reviews the status of each requirement and discusses any impediments that must be removed to continue making progress.

[bookmark: _Toc93410100][bookmark: _Toc92382253]Our project management team will relentlessly maintain and update the project backlog to be able to report on the remaining status and timeline at any time.

SCRUM PROJECT TIMELINE

PROVIS’s overall process and milestones and expected project plan for CCC  is given below in Timelines. Another factor is that CCC is timely with their deliverables, approvals, and feedback needed throughout the project. The timeline and tasks for CCC  will be formalized in the initial project planning stage of the project, based on definition of MVP.

[bookmark: _Toc93410101][bookmark: _Toc92382254]APPROACH

[bookmark: _Toc93410102][bookmark: _Toc92382255]PROVIS’s approach to managing projects has been refined over the years based on client feedback and as a result, we’re continually building the expertise of our team members, which is shared within the organization and leveraged with new projects. PROVIS resources are able to execute their tasks and deliverables according to the agreed upon methodology and timeline established between all parties. 

PROJECT SUMARY FACTORS

· Commitment to timely decision making, reviews of deliverables, and sign-off

· Active participation by all stakeholders and subject matter experts

· Completion and dissemination of project deliverables within the timeframe

· Commitment from key content owners to be available to assist with content development & review

· A commitment to manage scope to achieve timelines

· Development of a communication plan that defines how and when information should be communicated

· Coordination of regular status meetings as defined by project stakeholders to gauge the success of the team

· Communication of issues to the project management team will be prompt and escalated where appropriate

[bookmark: _Toc92382256][bookmark: _Toc93410103]PROJECT TECHNIQUES

PROVIS will use several techniques to manage the project and communication effectively. These techniques will include but are not limited to the following:

· Create a detailed project plan

· Monitor the progress of the project in relation to schedule and cost by tracking to the overall project plan

· Conduct weekly project status meetings / conference calls

· Distribute weekly project status reports

· Prepare meeting agendas and notes

· Ensure the quality of the project and all PROVIS deliverables

· Identify, track, heighten awareness of and facilitate the resolution of issues

· [bookmark: _Toc92382257][bookmark: _Toc93410104]Manage change requests

STRATEGY & DOCUMENTATION

In addition to the above techniques that guide the project, PROVIS starts every project with consulting and planning to ensure that the project is set up for success from the beginning and establishes a reference point for all development work to follow. 

Initial project meetings held by PROVIS, and CCC will enable your Project Manager(s) to prepare the following:

[bookmark: _Toc92382259][bookmark: _Toc93410106]PROJECT PLAN / TIMELINE

[bookmark: _Toc93410108][bookmark: _Toc92382261]The project plan outlines tasks for all phases of the project including planning, design, construction, beta, and launch. It will outline the start date, end date, status, and the resources or organization responsible for each task. will see highlights of the updates in the weekly status emails.

ACTIVITIES & DELIVERABLES

To maximize our time during the Boot Camp, PROVIS strongly recommends your organization, beforehand, outlines your organization, goals, objectives, current and target audiences, and vision for the future. Based on this information as well as our discussion, we will develop an actionable, yet aggressive, plan.

Based on our initial understanding, PROVIS believes that it would be best to discuss the project in more detail, including the items listed in the Technical Specifications section of this document.

KEY ELEMENTS OF THE BOOT CAMP INCLUDE:

· Client-provided information that explicitly states the organization’s:

· Overview

· Goals

· Objectives

· Current and target audiences

· Vision for the future

· Strategic Directional Plan with prioritized tactics to best achieve the foundational document with clearly defined success metrics.

[bookmark: _Toc93410109][bookmark: _Toc92382262]INTEGRATION ANALYSIS

[bookmark: _Toc92382263]This is the detailed analysis of systems that will be communicating with one another, whether for customer data, order information, or product feeds. The strategy will focus on maintaining data integrity, while eliminating dual input and other inefficiencies in the workflow. Integrations can also entail third party systems for tools that increase the ability to manage your business online and communicate with site visitors. This analysis results in an action plan that will be utilized for developing the integration between the identified systems.

[bookmark: _Toc93410110]CREATIVE

[bookmark: _Toc93410111][bookmark: _Toc92382264]Great design is more than just aesthetics. We employ thoughtful design to create a meaningful experience for your brand and your audience. Our award-winning creative team brings each brand’s personality and positioning to life through compelling, integrated experiences that engage audiences and produce results.





APPROACH

[bookmark: _Toc92382265][bookmark: _Toc93410112]The foundation of any great design is built through understanding where you’re currently positioned and where you want to go. We gather information about your business, your goals, your audiences, and your landscape to create a benchmark that is uniquely yours and for your users. Our main focus is the user. We take time researching your marketing, defining the required content, and mapping UX workflows to ensure the best possible experience for your users. 

CONCEPT DEVELOPMENT

With this foundation in place, PROVIS will begin with the creation of a homepage concept. Based on feedback gathered from CCC  edits or additional concepts will be created until the homepage design accurately reflects the vision desired by CCC  and approval has been provided. After approval of the homepage design, PROVIS and CCC  will select an interior template based on the theme. 

[bookmark: _Toc93410113][bookmark: _Toc92382266]FRONT-END DEVELOPMENT

Once the graphic compositions are approved, PROVIS moves into front-end development to produce the website’s templates and establish the site’s styles, interactions, performance, and accessibility. PROVIS follows industry best practices for front-end development, utilizing the latest well-tested and supported languages and approaches to create functional, efficient, and innovative websites.

[bookmark: _Toc93410114][bookmark: _Toc92382267]APPROACH

MOBILE UP: PROVIS takes a “mobile up” approach to development. Determining what will be the best interface in small screens usually scales well as the browser size increases

RESPONSIVE DESIGN: PROVIS utilizes a fluid responsive grid framework to ensure the website will be viewable in screen sizes from mobile phones to desktop monitors. 

PROGRESSIVE ENHANCEMENT: Not all browsers support the latest front-end development techniques. As such, progressive enhancement is an important aspect to development at PROVIS, in which we create a simplified experience for the lowest common denominator and layer in modern techniques on top. 

[bookmark: _Toc92382268][bookmark: _Toc93410115]PERFORMANCE: PROVIS uses front-end development techniques to improve site performance and download speed. We utilize image optimization, Caching, lazy loading, minification, concatenation, and many other load reduction techniques. During discussions and planning we determine which techniques and designs will help with the needs of the site.

CONTENT STRATEGY It’s important for us to understand your users and the content you want to publish in order to come up with the best solution for your website.

Our content strategy work includes:

· Identifying core content

· Content audit (what’s on your site now)

· Information Architecture (what should be on your site)

· Content modelling (how we model your content in a CMS)

· Multilingual content

· Content migration

· Advice and training on writing for the web

· SEO review

We recommend reviewing your existing content, identifying the core content and working to improve this, while archiving stale content and respecting your URI persistence policy.

On information architecture (IA) we would consider making a distinction between public and logged-in areas to improve ease of use and user expectations when navigating. Highlighting the Members area could also improve and increase engagement.

To help maintain accessibility we recommend producing writing guidelines for your content contributors. We have previously provided UK Parliament with similar guidelines to their teams. In-person training is phenomenal but not everyone benefits from this kind of training and prefer to learn in their own time.

WCAG 2 AND ACCCESSIBILITY COMPLIANCE

PROVIS will work alongside CCC  in a joint effort of both parties. Standards wise to better align and potential international regulations, WCAG (Web Content Accessibility Guidelines) 2.0 or 2.1  A and AA levels will be a focal point for planning, design, and development. If further levels of requirements are needed, PROVIS will scope out the work involved with CCC  .

WCAG 2.0 guidelines fall under 3 main principles: Perceivable, Operable, Understandable, and Robust. There are also multiple levels: A, AA, and AAA. As noted, before, PROVIS focus on A and AA guidelines. 

These concepts and levels dictate many success criteria such as:

· Readable content with sufficient contrast ratios and font sizing

· Properly labelled images and alternative text for media

· The ability to navigate pages, utilize functionality, and traverse layouts without a mouse

· Ways for users to skip redundant navigation

· Correct heading and labelling structures for pages, forms, and data tables

· [bookmark: _Toc93410116][bookmark: _Toc92382271]Error messaging and instructions for functionality to help reduce confusion



ACCESSIBILITY EXAMPLE 1

Core Templates must be fully accessible e.g. 

· The site must work on different devices (phone, tablet, desktop) and browsers (e.g., Chrome, Edge, Safari)

· The user must be able to navigate using only a keyword

· The site must meet minimum colour contrast requirements

· Scrolling elements must have pause button

· Site can be used at 300% zoom (with no content cut off)

· Avoid images which include text, or provide suitable alternative text



ACCESSIBILITY EXAMPLE 2

The content uploaded through CCC website content management system must adhere to the accessibility regulations.

· Heading / page structure

· Clear links (no ‘click here’)

· No links with the same text going to different places

· Page titles must be unique (can’t have multiple pages called ‘How to apply’)

· Content must be written in Plain English



ACCESSIBILITY EXAMPLE 3

The site should be regularly tested for accessibility using both the AXE Chrome plug in and manual tests. The results of the accessibility tests and any remediation work will need to be reported to the council at least quarterly



PAYMENT GATEWAY / ECOMMERCE INTEGRATION

[bookmark: _Toc92382269]We work with numerous trusted third-party payment processors to handle payment and account information, allowing your citizens to easily log on and pay bills ranging from property taxes to utilities.

[bookmark: _Hlk101272756]

[bookmark: _Toc114188616]PROJECT BACKGROUND and overview

Colby Community College (CCC) seeks a CMS solution that improves service to prospective and current students, donors, and partners with a personalized user experience through organization and high-end search capabilities. It requires a revision of the current layout and migration of content. 

The existing site was built in 2016; and while it has served the CCC Website well, technology and expectations have change to enable the CCC Website to build a better site to serve the community. The CCC Website is looking for a distinctive modern site to reflect the diversity, character and uniqueness of Colby and Kansas. It needs to be responsive for mobile devices, intuitive to easily find information and accessible (handicapped access) to the entire Colby and Kansas Visitors, Students, Parents, Staff and Trustees.

The Colby Community College (CCC) Website was last updated in June 2016. We have understand that the current vendor, Percussion, recently notified the college of their intent to cease commercial support in June 2023 and end web hosting services in December 2022. 

Our design will allow The Colby Community College (CCC) Website to host the final design on Secured SaaS environment maintained servers or the cloud as resources or preferences dictate.

Presently, CCC has about four CMS users and may add up to five or more in the future. The college uses about six to eight templates. Approximately 1,000 to 1,300 pages and assets will be migrated.

OpenSource WordPress or WPEngine WordPress Atlas Headless Content Management System solution that improves service to prospective and current students, donors, and partners with a personalized user experience through organization and high-end search capabilities



[bookmark: _Toc114188617]We're all about solving problems.

Here's What We Have In Mind.

Your current website is not responsive and therefore does not work well (or at all) with mobile visitors who now are the majority of website traffic.

Your current site is not mobile friendly at all. This means it is practically unusable on a smart phone and difficult to use on tablets and related devices

Why This Matters

· A new Google algorithm penalizes sites that are not mobile friendly

· A non-mobile site has more bounces and is bad for SEO

· A non-mobile site will result in users leaving your site out of frustration

· A non-mobile site conveys a negative message and is bad for branding

Things To Consider

· More than 80% of web traffic is mobile

· Mobile traffic continues to rise

· Most of your competitors have mobile sites

Our Solution

We will build your website with responsive web design programming. With this programming your site will adjust to the screen size and will deliver a custom experience specific for that device. This will result in a much better user experience, better SEO performance and stronger brand image.



[bookmark: _Toc114188618]We're all about solving problems.

Here's What We Have In Mind.

Your current website has a Percussion - proprietary content management system that is restrictive and difficult to use which greatly hurts your ability to effectively communicate online.

Your current site is frustrating. It is difficult to use and is very restrictive in regard to what can and can't be changed

You want a better solution such as WordPress which gives you more control and allows you to communicate better with fewer restrictions.

Why This Matters

· Proprietary content management systems are more difficult to develop

· Proprietary content management systems cost more

· Proprietary content management systems make you vendor dependent

· Proprietary content management systems can't easily connect well with other open source solutions

Things To Consider

· OpenSource WordPress or WPEngine WordPress Atlas Headless Content Management System is the leading open source content management system

· WordPress now powers 45% of the world's website's

· There are thousands of plug ins and add ons for WordPress

· There are thousands and thousands of developers who work with WordPress

Our Solution

We will build your website with WordPress as the content management system. As a WordPress site, it will be amazingly easy for you to manage the content of your site. While WordPress will be the engine that drives the site, we will customize it to meet your specific needs and will develop custom WordPress sections which include:

· News postings with the ability to add images or video

· Publications section with download of media such as a pdf or word doc

· Careers section with opportunities and online applications

· Custom section for services

· Custom section for locations

· Custom section for who we serve

· Custom section for about

· Custom forms tool that makes it simple to create and add forms

· WPEngine or Amazon United States Server Region Secured SaaS environment with server redundancy and uptime guarantees

· Web or API Integration with Ellucian PowerCampus for displaying catalogue, course schedules

· Responsive design templates

· ADA & WCAG 2.1 compliance - Accessibility the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.

· Administrator quality control

· Content contributors

· Social media and digital marketing campaigns

· End Users



[bookmark: _Toc114188619]We're all about solving problems.

Here's What We Have In Mind

Your current site looks dated and has a poor user interface. This creates a very negative brand image while frustrating visitors.

While your site is difficult to use on the back end, it's also a little difficult on the front end for the user. Too many navigation options, mobile issues, small type and dated techniques hamper the effectiveness of the site. In addition, the site has a dated design that makes you look technologically left behind.

Why This Matters

· Sites with bad design and a poor user experience will frustrate visitors

· Most users will simply leave the site causing a high bounce rate which is bad for SEO

· Sites with bad design and a poor user experience will generate less ROI

Things To Consider

· Your website is your #1 marketing tool

· Well-designed sites will generate a better ROI

· Well-designed sites help you recruit better employees

· Well-designed sites convey a stronger brand image

· Well-designed sites will help you connect better through social media

· Well-designed sites can lift employee moral

Our Solution

We will create a beautiful new site design for desktop, tablet and mobile experiences. Simply put, your website will be a perfect fit for your brand and will convey a strong, positive brand image. In addition, your site will have a strong user interface which visitors will find easy to use. This means they will spend more time on the site and will consume more content. Highlights of our design and user interface for your site include:

· We will create a fresh, progressive design

· We will create designs for desktop, mobile and tablet

· We will develop a website style guide for typography, graphics, images and calls to action

· We will integrate strong calls to action to connect with interested, prospective customers

· We will streamline your navigation to make it easier for users to find what they are looking for

· We will make your site more logical and intuitive

· We will design and build a solution that delights visitors and worries competitors



[bookmark: _Toc114188620]OUR UNDERSTANDING AND PROJECT OBJECTIVES FOR CCC

CCC, Colby, KS seeks a responsive, browser independent website to function as a key information resource for the community. The proposed website will use OpenSource WordPress or WPEngine WordPress Atlas Headless Content Management System/Platform with a clear, intuitive and easily searchable design so that members of the Colby and Kansas, businesses visitors, students, international students, parents, staff and board of trustees are able to maximize their enjoyment of living, working or even visiting the CCC for the first time.

The CCC provides a diverse list of services to the community. While many of the services are administered through subordinate sites, the CCC’s website will function as a gateway and “one stop shop” to provide access to all that Colby and Kansas has to offer. Therefore, the site will provide links to external databases, GIS mapping information, online utility payments, and citizen reporting tools, activity registrations, engagement tools and social networking.

While there is a lot of important content on the existing site, we feel that the design and navigation of the site should also be fun. There is so much the CCC has to offer and we feel, through superior design, that we can convey the dynamic energy and diversity to all who visit the site.

To accomplish the above, the site must be easy to maintain and easy to update with new content. Blogs and social media should engage the public to return and seek out what is happening. Administrators in the Information Technology Department and Communication and Public Engagement Division and content editors in each of the CCC’s departments will all be able to add new information to the site, as needed. Since the site will require timely updates, the process to update must be simple and efficient using several sections or template types and corresponding cascading style sheets so the current and future staff will be able to easily update the content, news, calendar, building data and generally maintain the site.

The website must use the CCC’s active directory to authenticate users based on roles to manage permission to update the site and provide an audit trail and roll-back utility for prior changes. Our design will allow the CCC to host the final design on premises-based CCC maintained servers or the cloud as resources or preferences dictate.

The site will be search engine optimized and designed with page load speeds to provide an enjoyable user experience. We believe the site should be simple yet visually appealing with type that is easy to read, uncluttered pages and dynamic use of imagery, video and other devices. The home page will highlight blogs and social media posts to engage the public.

Our approach in developing these projects will be approached with the following goals:

· [bookmark: _Hlk114092263]An enhanced User experience, the UI/UX 

· With few minor designs CCC Website which will serve as the central hub for all information pertaining to CCC Website

· CCC Websites implantation and migration to the new CMS will be in line with the established CCC brand and will adhere to brand guidelines

· An easy-to-use OpenSource WordPress or WPEngine WordPress Atlas Headless Content Management System/Platform

· Establishment of content workflows and governance including creation of content strategy in collaboration with CCC team

· WPEngine or Amazon United States Server Region Secured SaaS environment with server redundancy and uptime guarantees

· Web or API Integration with Ellucian PowerCampus for displaying catalogue, course schedules

· Responsive design templates

· ADA & WCAG 2.1 compliance - Accessibility the wA11y plugin will provide with a toolbox of resources to help us improve accessibility on the site. Tools included in the plugin are totA11y, an accessibility visualization toolkit, WAVE, and modifiable filters.

· Administrator quality control

· Content contributors

· Social media and digital marketing campaigns

· End Users

· New API, third-party integrations and Integration Example: CRM Integration, Microsoft Products Integration.

· Integrate with Google Translate for translation into different languages 

· integrate with Google Analytics to provide data analytics services. 

· All applicable content imported from current site

· Optimized with SEO best practices

· Ongoing maintenance

· Site Hosting

· Accessibility compliance

· AI Chatbot & LiveChat

Working with many entities agencies over 3 years plus, we have discovered that a large majority of councils, organizations and  public sector organizations approach the design of their marketing collateral in a very corporate looking manner. This is not necessarily a negative approach. However, we find that the public is more likely to take time to read collateral when the design is approached in a visually stimulating style that presents something out of the box rather than something that looks typical or what we call “desktop published.” We are able to create marketing collateral that incorporates a balance between corporate looking design and introducing other design elements that are visually captivating and take it away from the mundane look that so many government agencies adhere to.

With marketing collateral, the first steps in accomplishing these objectives is to define the main message that will create the greatest call to action for the defined market segments. The message platform will help guide all future communications and implementation. Additionally, we will need to evaluate and determine how we will deliver the message. For items that don’t have a message but rather a particular style such as maps, window clings, and signage, the design approach will always stem from a standpoint of providing the best readability and easy to understand. These approaches to the give CCC successful website redesign, API & third=party integrations, accessibility to all of their projects. We look forward to bringing a fresh and appropriate design approach that will meet all of your needs.





[bookmark: _Toc110976447][bookmark: _Toc114188621]DEVELOPMENT PROCESS FOR CCC

CORE SCOPE OF WORK:

PHASE 1. BRANDING & LOGO DESIGN

MARKET RESEARCH ENGAGING PRIMARY STAKEHOLDERS

In partnership with the CCC Communications Department, PROVIS will help to facilitate a market research study to determine the view of the CCC brand from primary stakeholders and in neighboring communities. In addition, our focus will be on discussions of possible incorporation of current branding elements into new branding items as current branding is something so deeply rooted in to CCC community.

1) PROVIS proposes organizing several stakeholder focus groups and developing a Branding Questionnaire for a guided discussion for such groups as CCC residents, CCC Council, CCC employees, and local businesses

2) Using the guided discussion Branding Questionnaire in virtual focus groups discussions with stakeholders, we will gather qualitative data on current brand/identity including such data points as: longevity of the brand, relevance, attractiveness, and their view of how accurately it represents CCC of today and CCC of the future.

3) The questions will be designed to create a knowledge base summarizing how these stakeholders would like to see the CCC brand evolve by asking stakeholders to share their comments/suggestions/vision.

4) The data collected from focus groups' knowledge base will be used as guiding principles for development of multiple logo / branding / colour scheme ideas and then presented back to stakeholders who participated in focus groups for their feedback and logo / branding / colour scheme selection.

5) Simultaneously, PROVIS will create an online survey link that will be sent to other stakeholders who were not originally involved in focus groups (such as local chambers of commerce members, a small number of active CCC residents, businesses in neighbouring communities and other groups suggested by Communications Department) to quantitatively survey their logo preference.

6) Based on quantitative results of stakeholder preferences, the final logo / branding / colour scheme will be chosen.

LOGO / COLOR SCHEME DEVELOPMENT

Based on the feedback from stakeholder focus groups, branding meeting with Communications Department, questionnaire knowledge base, business’ branding design needs assessment, collection of ideas, wishes, or previous branding elements that will be deemed “MUST USE,” PROVIS will provide the following:

a) Design of seven to ten (10) possible diverse concepts and delivery to stakeholders for consideration.

b) Creation of online feedback tool (survey) that allows stakeholders to “vote on the logo” and leave comments, narrowing down to 2 logos-finalists.

c) In collaboration with Communications Department, PROVIS will conduct the analysis of suggestions and conduct possible revisions to 2 logos-finalists. Final logo will be chosen.

d) Delivery of the final logo to Communications Department in all most used graphics design formats for different applications.

BRANDING APPLICATION & STYLE MANUAL

1) Tagline development: once the logo design is finalized PROVIS will with work with Communication Department to developed, propose and finalize a tagline

2) A Style Manual will be created a delivered to Communication Department outlining such elements as

· Tone of voice

· Primary and secondary colours

· Typography

· Outdoor and indoor signage guidelines

· Examples of brand usage in Print and electronic advertising

· Internal documents

· Social Media Post Examples

· Suggested photography Treatments

3) Business Card design based on chosen final logo (two card design variations offered). Business card design will be delivered as a print-ready file but does not include printing.

4) PROVIS offers printing services for an additional quote.

2. WEBSITE DESIGN & PROGRAMMING

PROVIS will provide not only functional, one-of-a-kind web-design that fits CCC needs.

We are ready to re-imagine and implement user design flow to cohesively reorganize vast scope of data, information, links, PDFs, services, and resources in order to create a unique UI experience that is easily accessible and comprehended.

PHASE 2.1:USER EXPERIENCE, TECHNICAL ASSIGNMENT AND STYLISTICS DESIGN

STYLISTICS AND FUNCTIONALLY: USER EXPERIENCE DESIGN PHASE

1) Series of consulting-style creative meetings and charting out the CCC’s concerns and needs. Providing constructive structural and design recommendations. Suggestions are made about site architecture and usability considering primary target audiences.

2) Creating the technical assignment and approval by the CCC.

3) Technical elements to be included into technical are, but not limited to:

USER EXPERIENCE

· Video and Photo Integration

· Social media integration

· Integration of all required Third Party Payment/Registration Platforms

· Calendar of Event function with filtering capability

· Text Size adjuster and contrast compliance accommodating users with disabilities (ADA compliance)

· Comprehensive “Search Our Website” function

· Assisting with finding a suitable “Translate this website” software outside of discontinued Google Translate Widget. Software installation and testing

· Creation of unique “pods” & “widget” such as quick links, feedback, and Call-to-Actions.

· Ability for website administrators to grant appropriate staff members access to the site to make limited changes

· Continuous feedback loop

· Ability to schedule a page’s release date

· CCC Public Safety will be included in website as a CCC department

· Streamlined document A streamlined or centralized document repository for minutes, agendas, permits, applications, etc.

SOFTWARE UPDATES & SECURITY

· Timely CMS Platform Updates (See platform and CMS specifications below)

· HTTPS/Secure Lock Certificate (SSL)

· Secure website backup

· Flexible and User-Friendly Content Management System (WordPress)

· Print-friendly pages

· Design website standard responsive design framework that feature fluid grid layout.

4) PROVIS will offer CCC three (3) unique and client-specific web design style layouts for consideration in accordance with technical assignment for Client’s review, comments, changes and revisions.

5) Once revisions are completed, a Style Guide for the future website derived, including approval of such “fixed” elements as backgrounds, fonts, button styles, logo positioning, header and footer design

6) Website Style Guide approval by CCC, followed by PROVIS’s design of all the pages and sub- pages of the future website.

7) Realistic (not just wire frames) Website Phototype will be delivered to Client prior programming - for approval and sign off.

8) Once Website Phototype is approved by the CCC, the programming phase will begin.



PHASE 2.2: RESPONSIVE WEBSITE PROGRAMMING

CODING AND CMS

9) Custom coding/programming to facilitate highest visitor usability, easy navigation for all pages/subpages.

10) Programming of the website using “lean” practices making the website fast and easy to load, interactive, up to date, with integration of CCC social media outlets/tools.



· Custom programming includes following features: mobile commutability testing and cross-browser testing to ensure full mobile responsiveness, Google-certified compatibility (all mobile/tablet), including compatibility with all current versions of all major web browsers

· Attractive, user-friendly placing of changeable text/photos/videos/graphics mix, including sliding photos (‘sliders’)

· Integration of video, audio and social media (visible/accessible at all times)

· Programming of all desired / needed forms

· Ability to share content through social media

CMS SYSTEM: WORDPRESS (BEST IN CLASS)

PROOSED OPENSOURCE WORDPRESS CMS OR WPENGINE WORDPRESS ALTAS HEADLESS CMS + WPENGINE ALTAS HOSTING

Choosing a CMS for CCC is no simple task and is one we would look to undertake as part of Discovery, led by our Co-founder, Creative and Technical Director Vivek Sharma who has a decade plus of experience working with a range of different CMSs (including WordPress, Drupal, ExpressionEngine, and Perch), has built two custom CMS applications, and Headless CMS sites for clients.

We need to consider your user needs (CMS editors, management and governance), functionality required now and in the future (content editing, versioning, forms, search, members area, etc) and how well the CMS can output standards-based, accessible HTML which is essential for the CCC.

Your requirements note: “We need a CMS that is long-lived and easy to maintain, because we run our systems for decades.”

In reality it’s not possible to guarantee any CMS platform will be around in 10 years, even WordPress, the most popular CMS on the web, may change significantly over that time period. This represents a unique but interesting challenge!

The only truly stable format on the web is HTML, so one option would be to use a CMS that can output static HTML to be used on the CCC site. This could be combined with version control (e.g. git) which would also replicate your current full history of all page changes. This would need to be explored alongside other user needs and goals CCC have for the CMS.

COMPLETE HEADLESS WORDPRESS PLATFORM - WHY ATLAS – WP ENGINE?

Atlas enables a complete headless WordPress platform for websites looking for speed and dynamic experiences.

[image: Atlas Headless WordPress WP Engine CMS Features]Rich and dynamic experiences

Atlas makes it possible to bring all the rich and extensive features of WordPress, a world-class CMS into the headless space. Features such as post edits and previews, SEO optimisations, different layouts and pages options, which are all essential to publishers are enabled in the headless version of WordPress by Atlas.



[image: Atlas Headless WordPress WP Engine Apps]Increased speed and performance

Atlas introduces Node Engine, fasted global node platform and includes accelerated technology for managed Node.js hosting. This includes features such as static CDN, full API control, auto-scaling platform, error logs, and custom domain mapping among others. All such developer-focused features of their Node.js platform are geared towards helping developers build dynamic experiences without compromising the speed.

Multiple Developer Frameworks

[image: Atlas Headless WP Engine Developer Frameworks]As a developer-focused platform, Atlas unsurprisingly tries to tackle the pain points of developers in the headless space. With Atlas, developers have the option to choose from modern frameworks including Next.js, React, Angular, Vue, Frontity, and Gatsby. The platform is also highly configurable using their common line tool – WP Engine Headless CLI tool.







Faust.js – Headless WordPress Framework

[image: Atlas Headless WordPress WP Engine Apps]As part of Atlas, WP Engine has released Faust.js, a framework for building front-end applications for headless WordPress sites. Faust.js solves several problems related to building Headless WordPress with a set of tools that make it easy to build front-end applications.

WP Engine has released a WordPress plugin, a set of npm packages, and guides for the Faust.js framework making it easy for developers to start building headless WordPress applications. 

FEATURES & BENEFITS

· Single hosting experience with Node.js powered apps for the frontend and optimized WordPress for the backend.

· Developer tools including modern frontend frameworks, APIs & resources.

· Node.js and Headless WordPress in one integrated single platform.

· Top-notch performance (up to 10 times faster than traditional WordPress).

· Enterprise-grade security.

· Multiple server-side environments, auto-deployments from GitHub branches, both static and dynamic headless architectures, a JavaScript framework of your choice, and a scriptable command-line.

· Faust.js for easy WordPress development.

· Full-featured sandbox, blueprints, WPGraphQL Plugin, and more.

The WordPress Content Management System (www.wordpress.org): CMS is a content management system, a system used by the Client to manage the editorial content of the website. The web-based publishing feature allows the Client to publish new or modified content in real time online.

EASY-TO-USE OPENSOURCE WORDSPRESS CMS IS CHOSEN BY US FOR THE FOLLOWING REASONS:

· The WordPress platform is the only Enterprise-class open-source software for managing any digital data and customer experiences for any channel and device that is fast, reliable, flexible, easy to update

· Acclaimed by analysts from Gartner and Forrester, the WordPress Platform is the digital powerhouse for 100,000+ companies in 56 countries

· The WordPress allows for dynamic, non-template, client-specific web-design unlike WordPress

· No bulky updates (or plug-ins) to download unlike WordPress or Drupal

· Approximately one (1) hour learning curve for website administrator (with little-to-average computer skills)

· No knowledge of HTML or any other programming language required

· Easy to navigate and use – update your site from any computer or mobile device

· Modern layered architecture allows for dynamic integration and expansion of the site as needed / wanted

· Ability to see revision history, work on the pages in “unpublished” mode before releasing to public, ability to preview pages before they are published

· Best-in-Class Scalability

· Ability to create custom pages

· Ability to drag and drop articles

· Ability to manage most aspects of page design on-screen in real time (similar to Microsoft Word)

· Ability to manager versions, users, releases dates, access level and much more

CMS SYTEM TECHNICAL FEATURES



		[bookmark: System_Technical_Requirements]System Technical Requirements

		Detail



		[bookmark: Easy_Content_Editor_User_Experience_(UX)]Easy Content Editor User Experience (UX)

		· [bookmark: Robust_and_user-friendly_system_that_all]Robust and user-friendly system that allows content editors to access and easily edit their specific site content with WYSIWYG controls and features.



		[bookmark: Robust_Administrative_CMS_Features]Robust Administrative CMS Features

		· [bookmark: Robust_features_for_admins_to_control_us][bookmark: Calendar_system_available_within_the_CMS][bookmark: Calendars]Robust features for admins to control users, administer workflows, access source code, and edit templates and styles.



		Calendars

		· Calendar system available within the CMS or via included plug-in that allows for multiple calendars that feed into one master calendar.

· [bookmark: Display_and_promote_faculty_with_pages_o][bookmark: Faculty_Profiles]Multiple calendar editors required, as well as display options for calendar parts.



		Faculty Profiles

		· [bookmark: Support_for_special_features_on_the_webs][bookmark: Special_Features]Display and promote faculty with pages organized by division and individual bio pages detailing faculty credentials and highlights.



		Integration and Special Features

		· Support for special features on the website:

· Integration with Ellucian PowerCampus for displaying catalog, course

· schedules

· Interface to job application resource

· Accessible and comply with Website Content Accessibility Guidelines WCAG 2.0 or later.

· implement secure website connections by using up to date certificates/protocols.

· Modern best practices about multi-platform compatibility, user interface, navigation, and user experience.

· Home page integrates with the CCC blogs, including real-time updates of the news and events.

· The new website is responsive on all mobile and desktop devices.



		Integration and Special Features

		· To Integrate fully functional and easy-to-use calendar.

· To Implement search capability with descriptive results.

· Social media integration for all mainstream social media platforms.

· To option for app development that integrates website content.

· [bookmark: KOC_Course_Finder_-_https://www.howardcc]Able to support Access to live Video and Live Events



		[bookmark: Search]Search

		· [bookmark: Robust_search_provided_or_integrated_fro]Robust search provided or integrated from other search functionality.

· Ability to administratively highlight or promote certain results above the algorithmically derived ones.



		[bookmark: URL_Redirection]URL Redirection

		· [bookmark: System_must_have_the_capability_to_suppo]System must have the capability to support creation of URL redirects to both internal and external URLs



		Accessibility

		· [bookmark: Publishing_of_pages_to_‘live’_needs_to_b][bookmark: Workflow]Templates and redesigned pages meet WCAG 2.1 AA accessibility standards.



		Workflow

		· [bookmark: Granular_security_and_user_roles_over_pa][bookmark: User_Permissions]Publishing of pages to ‘live’ needs to be governed by a workflow/approval process to allow for review



		User Permissions

		· Granular security and user roles over pages and folders in the CMS.



		[bookmark: Integrations]Integrations

		· [bookmark: Integrations_with_the_student_informatio]Integrations with the student information systems (SIS) not required in this RFT. Information about possible integrations with the SIS needed for future project phases.



		[bookmark: Security]Security

		· Any third-party vendor must meet the Town  IT security requirements and consent to a security assessment. Prior to go-live any portal platform will need to receive the approval from the Town’s IT security team.

· PROVIS will  provide access to Town’s content in firm’s cloud environment so it can be scanned for PII. Access logs to content must also be made available.



		[bookmark: Forms]Forms

		· [bookmark: Form_building_and_management_of_forms_wi]Form building and management of forms within the CMS.



		[bookmark: System_Sign-in_(SSO)]System Sign-in (SSO)

		· [bookmark: SSO_options_should_be_available_for_user]SSO options should be available for users to sign into the CMS.



		[bookmark: Service_Requirements]Services

		[bookmark: Detail]Detail



		[bookmark: Training]Training

		· [bookmark: CMS_training_for_administrators_should_b]CMS training for administrators should be provided as part of this proposal. Training materials for end users should be provided.



		[bookmark: Support]Maintain CMS system and hosting services – Amazon and WPEngine North America Server Region

		· [bookmark: Provide_support_during_business_hours_fo]Apply patches, maintain security, respond to incidents, ensure uptime at greater than 99.9%, provide disaster recovery services.



		Support

		· Provide support during business hours for problem resolution. Provide 24x7 support for incidents and outages.





SEO (SEARCH ENGINE OPTIMIZATION) FUNDAMENTALS

The website’s CMS system will allow Client to manage meta-tags and meta descriptions for each page for proper Google indexing. Access given to Client to enter meta tags, key words, through CMS system.

Correct structure of the website affects its position in the search engine results.

It's no secret that sites with the correct structure are much better indexed by Google, and in general, search engines are more loyal to high-quality sites

As part of this proposal Provis will:

· Optimize the website structure

· Make all navigation links will available in HTML

· Create a dynamic Sitemap.xml

· Enable HTTPS certificate

· 301 redirect from all HTTP pages to HTTPS

· The size of the html code will not exceeded 100-200 kilobytes

· Page loading speed will not exceeded 3-5 seconds

· here will be no extra “garbage” in the html-code of the web pages

· All images will be optimized (ImageMagick + Gzip)

· Configured cache for all static data

· Data compression (GZip, Deflate)

· We will aim to achieve 90 to 100 points in Google's PageSpeed Insights test

· Your website will be registered in the panel for webmasters

Google Analytics and SEO tools

· Setup and installation of Google Tag Manager

· Setup and installation of Google Analytics

· Setup and installation of Google Search Console

PHASE 2.3: ACCOMMODATING OUR FRIENDS WITH DISABILITIES

ADA COMPLIANCE

As digitalization becomes more essential, more and more accessibility legislations start incorporating websites.

Our goal is to make the CCC website accessible by everyone, with or without disabilities.

Every person can and should enjoy what you have to offer. Therefore, ADA compliance should not be an added service, not for checking a legal box – accessibly is what our web design and your website should stand for, no exceptions.

Therefore, we offer to utilize the Industry-Leading Web Accessibility Technology called

AccessiBe, which is a game-changer in web accessibility, making the entire process to compliance automatic and immediate using Machine- learning and computer vision technologies.

PHASE 3: BETA - CLIENT TRAINING AND CONTENT POPULATION

PROVIS will provide a comprehensive staff training on how to “use” the website, which includes general WordPress training, changing/adding/updating the content and deletion of outdated content.

· PROVIS will deliver programmed website to Client in a beta format (not a “live” website) for content population

· Upon site beta version delivery, PROVIS will conduct in-person CMS training with staff members chosen as website content administrators. Additional CMS trainings and re- trainings are provided within the scope of “Ongoing Service Agreement”

· PROVIS will provide migration / content population assistance service

· All meeting time, travel time, tools and technical equipment utilized in the process are included

· This Contract DOES NOT INCLUDE copywriting services

PHASE 4: PROVIST WEB HOSTING SERVICES

PROVIS will host the new CCC website on the shared AWS cloud infrastructure. Our hosting is a scalable, highly reliable platform with key security features that include:

· Secure access

· Built-in firewalls,

· multi-factor authentication (MFA)

· Perfect Forward Secrecy

· Enhanced security and back up service.

· Ongoing updates of most advanced spam & virus protection utilities and software



[bookmark: _Toc114188622]SCHEDULE

This schedule defines the major tasks to be completed during the life of the project. Individual tasks may be added, deleted or moved as required to meet the demands of the design. The times listed below are estimates. A final project scope and timeline will be communicated following project agreement and approvals of CCC



[bookmark: _Toc114188623]PROJECT TIMELINE SCHEDULE



· Award Notification (pending board approval) October 18, 2022

· Assumption – Project Start Date: October 24, 2022

· Project Completion Deadline April 2023 (approx.)

		Interpretive Project Timeline/Task

		Estimated Duration or Staff Days



		[image: ]  THE ENVISIONING PHASE

		5 Days

Oct 24, 2022 – Oct 25,2022



		Project Kick-Off Meeting

		



		[image: ]  THE PLANNING PHASE

		15 Days

Oct  31, 2022  – Nov 18,2022



		Draft Master Project Plan & Charter

		



		Client Reviews Project Plan & Project Charter

		



		MILESTONE: Finalized Project Plan & Charter Documents

		



		[image: ]   THE REDESIGNING OR CUSTOMIZATION PHASE

		

25 Days

Nov 21, 2022 – Dec 23, ,2022



		Conduct Vision & Requirements-Gathering Process

		



		Conduct Iterative Information Architecture Process

		



		Conduct Iterative Wireframing Process

		



		Conduct Iterative Interface Design Process

		



		MILESTONE: Finalized Website Design

		



		Implement Responsive Webpage Templates in CMS

		



		[image: ]  THE CONFIGURING PHASE

		25 Days

Dec 26, 2022 – Jan 27, 2023



		Staging Environment

		



		Install OpenSource CMS on Staging Environment

		



		Configure  OpenSource CMS Modules

		



		Integrate 3rd Party Software

		



		MILESTONE: Fully OpenSource CMS Technical Solution

		



		[image: ]  THE TRAINING PHASE

		15 Days

Jan 30, 2023 – Feb 17 2023



		Conduct Training Sessions

		



		MILESTONE: Fully Trained Staff

		



		[image: ]   THE MIGRATING PHASE

		15 Days

Feb 20, 2023 – Mar 10 2023



		Collaborative Web Content Migration

		



		Collaborative Document & File Migration

		



		MILESTONE: Internal Beta Website Launch

		



		[image: ]  THE STABILIZING PHASE

		18 Days

Mar 13, 2023 –Apr 05 2023



		Quality Assurance [QA] Process

		



		Staff User Acceptance Testing [UAT] Period

		



		[image: ]  THE DEPLOYING PHASE

		3 Days

Apr 06, 2023 – Apr 10, 2023



		FINAL MILESTONE: WEBSITE LAUNCH!

		







[bookmark: _Toc114188624]PROJECT cost or budget



		AREA/FEATURES

		AMOUNT IN US $



		Software and Hardware Licenses 

· Not Applicable

· Not Required 

It’s an OpenSource Content Management System/Platform

		$0



		Site Architecture and Flow Design

		$1,875



		Wireframes and UI/UX design of the site, including three design mockups and custom designed theme

		$0



		Installation of contributed modules including integration with 3rd party applications/services such as the CCC Source blog on WordPress, Active Directory authentication, etc.

		

$14,250



		Content Migration to new site (based on cost per page: 1000 – 1500 pages) includes blog integration and Six to Eight templates.

Users setup, Roles, and Permissions 

		

$8,250



		Quality testing and Soft Go-Live

SEO (on page optimization) and Social Media Integration

Production/Implementation, including 

Beta testing of website, resolve issues and launch website

		$4,125



		COST - NON-HOSTING & MAINTENANCE

		$28,450



		Secure and SSL North America Server Region Cloud hosting through Amazon - AWS EC2 (Us-East-1)

		$3,800



		Total Annual Maintenance Cost

		$3,600



		COST + HOSTING + MAINTENANCE

		$35,850









		ITEM

		TOTAL



		COST + HOSTING + MAINTENANCE

		$35,850



		COST – NO HOSTING & NO MAINTENANCE

		$28,450



		HOSTING COST – ANNUAL

		



		Maintenance (to be paid annually)

		



		Total Annual Maintenance Cost – Year 1 – after discount

		$3,600



		Total Annual Maintenance Cost – Year 2– after discount

		$3,600



		Total Annual Maintenance Cost – Year 3– after discount

		$3,600



		Total Annual Maintenance Cost – Year 4– after discount

		$3,600



		Total Annual Maintenance Cost – Year 5– after discount

		$3,600



		MAINTENANCE COST – ANNUAL

		



		Maintenance (to be paid annually)

		$4,800



		Total Annual Maintenance Cost – Year 1 – after discount

		$3,600



		Total Annual Maintenance Cost – Year 2– after discount

		$3,600



		Total Annual Maintenance Cost – Year 3– after discount

		$3,600



		Total Annual Maintenance Cost – Year 4– after discount

		$3,600



		Total Annual Maintenance Cost – Year 5– after discount

		$3,600









[bookmark: _Toc114188625]Outcome Evaluation (Optional)

· Collect user data and survey information (optional)	

· Outcome evaluation meeting (optional)



[bookmark: _Toc114188626]Sustainability

PROVIS believes that it is important for businesses to operate in a sustainable manner and so we are committed to continually improving our business strategy and operating methods to reflect this.

Our candid policy is to:

· Minimise waste and implement recycling and green bin initiatives

· Use environmentally friendly office products whenever possible

· Go paperless and print in duplex when necessary

· Purchase sustainable products that do the least damage to the environment and encourage others to do the same when possible

· Promote efficient use of non-renewable materials and resources

· Have online meetings instead of traveling to meet with clients

· Encourage the use of soft copy documents and sending them over electronic email rather than mail

· Make sustainability a part of our company culture

· We strive to practise responsible stewardship and protect the environment through minimizing our carbon footprint and are committed to reducing our environmental impact.



[bookmark: _Toc110892020][bookmark: _Toc114188627]WORDPRESS WEBSites hosted with amazon AWS AND WPENGINE

WPENGINE & AWS STANDARD AGENCY PARTNERSHIP

PROVIS's default position when it comes to recommending a hosting and infrastructure partner for a customer is to use WPEngine and Amazon Web Services (AWS). WPEngine and AWS offer reliable, flexible, highly performant, scalable, and inexpensive cloud computing services. PROVIS offer a fully managed hosting service for customers using AWS and we have deep experience across our team in using this platform (since 2015)

WPEngine and AWS is usually the ideal place for a WordPress powered platform as the services and products that make up the AWS toolset can be combined to give a best-in-class hosting and infrastructure solution.

Because of the volume of work that we do with AWS and WPEngine, PROVIS also have direct access to AWS AND WPENGINE account managers. Customers find this relationship useful as it allows us to request the generation of accurate forecasted costs that illustrate the overall billing impact after simulating the application of the Reserved Instance offerings that AWS AND WPENGINE make available.

Reliability

For enterprise level hosting, we make use of the full AWS AND WPENGINE product range to build you a robust, highly available, scalable infrastructure that can serve a global audience. Scheduled or incremental backups at any requested frequency, along with Disaster Recovery processes included as standard.

Performance

Flexible and scalable performance as and when the site needs it, delivering the constant, fast load times that only virtual parallel processing can offer. AWS AND WPENGINE has auto-scaling capability that can flex to and respond to spikes in traffic. Websites are performance optimised for a global audience with pages always delivered through a CDN

Control

For our customers that wish to use AWS AND WPENGINE, and want direct ownership of their AWS AND WPENGINE account, we are happy to configure and maintain infrastructure under this arrangement and often encourage it. PROVIS can then simply run and maintain the AWS AND WPENGINE account once set up with the necessary secure IAM user permissions.

With ownership of your own AWS AND WPENGINE account, there is absolutely no lock-in with PROVIS, and full transparency of all activity and costs. Irrespective of whether our customers or PROVIS hold control over a hosting account, we always provide full transparency of all costs no matter what hosting partner is chosen.

Secure

Always using strong TLS across all environments, along with hardware measures (firewall) and software layers of defence such as OSSEC and SNORT. PROVIS use AWS AND WPENGINE recommended best practice security approaches, taking advantage of dedicated AWS AND WPENGINE security services such as IAM, VPC, WAF, ACM, GuardDuty and their networking features which allows the implementation of private subnets and gateways.

This security approach is reinforced by describing the AWS AND WPENGINE as Infrastructure as Code (IaC) using Terraform. This allows us to have a full revision history and confidence over the state of the AWS AND WPENGINE infrastructure.

Environments and Deployments to AWS AND WPENGINE

Our customers can request the provision of as many environments as they require at AWS AND WPENGINE. Outside of a live environment, our default position is to configure a development, staging and demo environments. Deployments to each environment are then managed through Jenkins CI, which allows for simple deployments to any environment, with rollbacks, versioned releases and automated testing integration.



[bookmark: _Toc110892021][bookmark: _Toc114188628]Backups, Disaster recovery and Business Continuity

All data within the solution is backed up via a variety of methods, utilising:

· Full solution backup via Amazon Snapshots

· Granular backups on or off server of database(s)

· Granular backups on or off solution of files

· Backups on or off solution of email

Users of PROVIS services cannot control high-level backup schedules. Changes to the schedule provided are possible upon request and may result in an additional cost depending upon what is required.

Users can make on-demand backups within the solution itself if they are provided with a Plesk hosting control panel. These backups utilise disk space within the solution and so an upgrade to available resources to accommodate this may be required. Backups can store website data, databases, configuration and emails, and can be scheduled as well as configured to store the backups off-server if required.

As we use Amazon Web Services there is no single point of hardware failure for your solution and it is built upon a redundant stack. The multiple methods of backups and the multiple locations of backup storage mean we are always able to restore recent data either to your existing solution or a new provision if required.

There are no inherent restrictions to storing backups of client data within external provider services should the client decide they wish to do so.

Disaster recovery and backup restoration is chargeable at our standard hourly rate, and for clients with out of hours support access, is available 24/7, 365 days a year. For clients who don't pay for out of hours support, backup restores are always available during standard support hours.



[bookmark: _Toc114188629]DOMAIN NAMES

As a Nominet Accredited Partner, PROVIS can register and take care of all of your domain name requirements. We are competitively priced and will ensure your domain name is in safe hands. PROVIS offers a worry-free domain transfer service if you have already purchased a domain name, giving you a single port of call for any queries relating to your website



[bookmark: _Toc110892018][bookmark: _Toc114188630]Site Audit and Evaluation

AUDITS FOR THE WEBSITE

No two audits that we complete are the same, as no two WordPress sites are the same. Within the time that we allocate to complete an audit (based on size and complexity of your WordPress site), we try to focus our attention on the areas where we know our recommendations can have the biggest impact. We usually know this after spending a quick 10-minute reviewing at a high-level each of the following areas, before commencing in to a deeper dive on potential problematic areas:

· Performance

· Security

· Custom Modules

· Theme, Front-end (inc. Accessibility)

· WordPress Configuration Settings

· Code quality, and adherence to WordPress Coding Standards

· Server Configuration

· Architecture analysis

· Users / Permissions

· Technical on-site SEO

TOOLS THAT WE USE TO HELP US CARRY OUT THE AUDIT

Performing a WordPress site audit is a much more efficient process these days than it was in the past. Many of the checks that previously had to be carried out manually have now been scripted and automated. There are four important WordPress modules that we generally call upon during an audit that collectively save a lot of manual leg work, and enable someone who knows what they are doing to spend additional time on the manual review steps:

· Site Audit - A useful command line tool that pulls out the vast majority of areas of interest when performing an audit. The full report that it produces saves a great deal of time over manually reviewing the screens via the WordPress admin UI.

· Security Review - Performs a series of automated checks across the codebase, database and server that the site sits on.

· Hacked - Perhaps the most useful of the four tools here; this module scans the codebase including WordPress core, any contributed modules and themes that are used, and tells you if they are being modified in any way. It does this by downloading the original versions from wordpress.org and comparing the local version, with the official version.

· Coder - Another command line tool that scans through the custom modules on a site and provides a report on conformance to WordPress coding standards. This gives a good indication of the underlying code quality on site.

In addition to these WordPress based modules, there are several other tools that exist outside of the WordPress-sphere that can provide us with a great deal of insight into how your WordPress site has been constructed, and highlight any potential issues:

· SonarQube - A powerful static analysis tool that we have scripts to report against WordPress websites.

· Zed Attack Proxy - One of the Open-Source penetration testing tools which we use for validating the security of a website.

COMPLETES THE AUDIT TEAM

To complete an audit, specific skill-sets of various senior team members are brought together to perform the audit:

· Senior WordPress Developer : WordPress configuration, architecture, security, code quality and custom module review.

· Senior WordPress Themer / Senior Front-end Developer: Review of theming layer, including Accessibility review

· Senior System Administrator: Feedback on performance, server configuration and security.

Once feedback and analysis has been gathered from our specialists in each area, the PROVIS Technical Director will review the audit before sharing it with you.

Every audit that is undertaken will be led by an Developer who will also present the findings back to you and your team.

PROCESS FOR AN AUDIT

After commissioning PROVIS to complete a WordPress site audit / evaluation, you can expect the following:

· PROVIS will request a drush accede-dump of your site, or a full copy of your site by another means.

· PROVIS set up the site on a private, secure internal server.



· PROVIS review all the high-level technical aspects of the site, so that it is understood where best to focus efforts to give most value

· PROVIS will agree priorities and objectives for the audit with the customer.

· Depending on how much time has been allocated for the audit, PROVIS specialists will then dig into, and highlight any problem areas and offer recommendations / solutions / mitigations for each problem identified.

· The PROVIS Technical Director will then review the audit before passing it on to the client and presenting the findings back.

VERSIONS OF WORDPRESS AUDIT

PROVIS are able to perform audits against all versions of WordPress.

WORDPRESS AUDIT OUTPUT

You can expect a detailed report, with a prioritised list of recommendations that span all areas of your site. We also include estimates of how long any remedial work, and implementation of our recommendations would take to action for a WordPress Developer to carry out. The report will also be presented back to your team.



[bookmark: _Toc100320979][bookmark: _Toc101377483][bookmark: _Toc114188631]CCC (Your) ROLe

We will need your help to create the best possible website for your community. During the process, we will ask for you to complete various action items in that effort.

CCC  (CLIENT) DELIVERABLES

· At the beginning of your project, we will ask you to complete and submit the following to help us get started:

· Photos for Design – 10 to 30 high-quality photos you would like used in the overall design of your website

· Logo(s) & Branding Materials – Any logo(s) and/or seal(s) to be used in your website design, along with any colour specifications or brand standards we will need to use

· Website Statistics – Analytics to be utilized in reorganizing your website content/navigation and determining design needs

· Design Discovery Form – Used to specify your design preferences and evaluate design maintenance capabilities

· DNS Form – Technical information needed to set up the domain name(s) for your new website. 



[bookmark: _Toc100320982][bookmark: _Toc101377484][bookmark: _Toc114188632]TRAINING PREPARATION for CCC

To get ready for your Provis Training session, you will want to:

· Update your web browser to the most recent version (Chrome and Firefox are recommended.)

· Compile a list of your website users and desired permission levels

· Reserve training location and necessary resources - computers, conference phone, etc.



[bookmark: _Toc114188633]MAINTENANCE & TECH SUPPORT

POST LAUNCH TECHNICAL SUPPORT, ANNUAL WEBSITE SUPPORT AND MAINTENANCE, BACK-UP AND CMS THIRD-PARTY TOOLS SECURITY AND PATCH UPDATES,  BELOW ARE THE STATEMENT OF KEY FEATURES

· Ongoing maintenance and support for the lifetime of the contract, via a service level agreement. 

· Continuous best practice advice on website communication, design and navigation throughout the service contract term. 

· Guidance on the optimisation of all websites using appropriate analytical tools. 

· Training on the content management system and any other related software as appropriate. 

· Continuous advice on Irish and European website legislative requirements, and best practice in relation to website functionality and accessibility. In that regard, ensure that the website complies with, at a minimum level, WCAG 2.1 guidelines and the USA Website Accessibility Directive.. 

· Guidance on ensuring compliance with all necessary US/UK/EU GDPR obligations. 

· Proactive and ongoing advice on hosting requirements/solutions for the sites. 

· Ensure that the websites are secure and protected from hacking/viruses. 

· Meet deadlines as agreed between both parties and reporting arrangements as required. 

· Ongoing recommendations as to general improvements that can/should be made to the sites including security, plugins and SEO. The implementation of such site improvements will be subject to separate negotiation on costs. 

· Security updates, upgrades and patches for CMS, plugins, modules and third-party tools

· Automated monitoring tools running 24/7 preventing intrusions and other incidents on a CMS level

· We will deploy updates across the platform, including 3rd party apps and modules
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Our team maintain some of the India's most complex open-source projects. Providing support for organisations across a diverse range of sectors.

Our offering covers specification, design, development, testing, release and general ad-hoc support. We aim to deliver sensible, efficient and cost-effective

Technical support

We provide comprehensive technical support for peace of mind.

Technical support contracts provide clients with the peace of mind that their web applications are supported against unforeseen problems, which can often be damaging to business operations. We prioritise incoming requests from clients with technical support contracts and have a dedicated team available attend to issues.

As standard we offer technical support during US oﬃce hours Monday - Friday (8am-5.30pm), not including Bank Holidays. This includes website monitoring to alert our team when your site suffers any downtime issues. Please note, if you require changes to your site or new features these are worked on separately as charged maintenance work.

24/7/365 technical support

PROVIS also offers 24/7/365 support as a premium support service.

This gives you access to a dedicated email support to reach our team to deal with critical issues out of working hours.

Software updates

Regularly updating CMS and other library software is important to maintain security. We cover CMS and library software updates within technical support. We will also update CMS plugins, however, if these require changes to your site to update then there may be additional charges.

We split our support process into 1st, 2nd and 3rd line activities. This approach allows us to provide timely responses to urgent requests. Then schedule in work for those which are less urgent. Providing our clients with a balance that supports their project requirements.

Our dedicated support team triage all incoming requests. Collecting as much information and diagnostics about the incident as possible. They then route the request to the appropriate channel.

Our support team aim to action and resolve support requests as fast as possible. As per our Service Level Agreements (SLAs). Any work that involves development or specialist development personnel requires scheduling. We move support requests of this type into the client's 2/3rd line support sprint



		Severity

		Description

		Response within

		Target resolution time



		Critical

		Complete loss of service. Web application cannot be used.

		1 hour

		4 hours



		Major

		Severe loss of service. Web application can be used in a restricted fashion.

		2 hours

		1 working day



		Minor

		Minor loss of service. Impact is an inconvenience.

		2 working days

		5 working days
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1ST LINE SUPPORT

Typical examples of 1st line support requests are:

Triaging Priority 1 issues and escalating immediately Troubleshooting, replication of issues and initial diagnostics Account creation/deletion/unblocking Content creation and amendments

· Clearing caches Restoring backups

· General enquiries and guidance Training

2ND AND 3RD LINE SUPPORT

Typical examples of 2nd and 3rd line support requests are: We discuss all 2nd and 3rd line support tickets before actioning. Tickets are then estimated, prioritised and placed into the client's next 'Support Sprint'.

· Requests requiring inspection of the codebase

· Requests requiring detailed understanding of module configuration for troubleshooting/analysis purposes

· Requests requiring code development and/or module configuration changes Requests requiring a specialist developer or technical architect

SUPPORT

· We provide phone support (M-F 7 AM to 6 PM  United Kingdom Time Zone, online ticketing, and email support. Our ticketing portal can be used for non-emergency issues which allows your staff to open a ticket and track tickets

· Client-requested site modifications requiring less than 30 minutes of time (limit: 3 per month as part of the SLA. Limit can be increased upon request.)

· Trainings as requested up to three per year

SUPPORT TICKET RESPONSE TIMES

· All urgent requests are responded to within 2 hours.

· High priority requests - one business day

· Medium priority requests - two to three business days

· Low priority requests - five to seven business days

WARRANTY

Repair, at no additional charge, of all bugs in code for the lifetime of the site as long as:

· The code was not modified by a third-party (client included)

· The bug is not due to a change in technology including browser, plugin, and CMS updates

· The bug was not caused by the addition of content.

SOFTWARE

· No licensing fees required

· Software Version upgrades during the life cycle of the website

· All source code, graphics and any other web content will be the property of the client.
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· Under our standard operating model, our clients own all data and software associated with the website – the design, the page content, all module content, all importable / exportable data, all Archived information, and the OpenSource WordPress Content Management System (CMS). This allows them the peace-of-mind of remaining in total control of all website content and functionality. While hosted and maintained with Provis, this data is never shared, and Provis retains tight controls over our hosting operations, allowing for daily site backups, redundant power and internet systems, site redundancy and emergency recovery procedures.
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· 24/7 critical support

· Proactive security and module updates 

· Monitoring and alerts

· Daily backups and disaster recovery

· Continuous integration

· Monthly Service Reporting with proactive recommendations

· Security

· Performance

· Accessibility

· Quarterly service meeting and improvement plan 

· Dedicated Account Manager

· Unused support hours roll over 

· Tickets raised through:

· Bitrix24/Jira Service Desk

· 24/7  Email

· Account Manager
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From start to finish we can design and build your applications, automations, and websites - With modern standards, high security, and great aesthetics. Many organisations aren’t yet sure where they can fit in the digital marketplace, or how their teams can work more efficiently through the automation of tasks, or through better strategy. We understand you and your business and are committed to bringing you into the digital world.  Helping you put forward the character your business plays and giving a consistent and powerful brand.

		Description

		Hourly Rate $

		Daily Rate $



		Senior creative / content designer

		 40 per hour

		 320 per day



		Senior UX/UI designer / user researcher

		 40 per hour

		 320 per day



		Senior front-end developer – web and app

		 50 per hour

		 400 per day



		Senior technical developer  - web and app

		 50 per hour

		 400 per day



		Technical architect – web and app

		 50 per hour

		 400 per day



		Technical project manager / Scrum Master 

		 55 per hour

		 440 per day



		Trainer

		 30 per hour

		 240 per day



		Tester 

		 40 per hour

		 320per day



		Consultant / Strategist / Planning (Directors) 

		 75 per hour

		 680 per day



		Front end and back-end development (depending on grade and complexity of requirements)	

		 55 per hour

		 480 per day



		Data entry (manual)	

		 15 per hour

		 120 per day



		Software Design and Development 

		 50 per hour

		 440 per day



		Digital Strategy Consultancy

		 40 per hour

		 320 per day



		Graphics, Logos and Branding 

		 40 per hour

		 320 per day





		MONTHLY RETAINERS / BLOCK HOUR PURCHASE (EXAMPLE)

· Retainers require a minimum 12-month contract commitment and 3 months cancellation notice. Additional options are available / bespoke packages quoted, on request.

· Hours can be used as required, excluding purchases of licences and other billable items, with an agreed amount allowed for roll-over, though non-refundable.



				Hours per month                                                          Rate exclude VAT



		4 hours

		80



		1 day

		160



		2 days

		320



		30 days

		3,200











NOTES

· All team members work an 8-hour working day, 40 hours per week

· Team members get paid overtime for hours over 40 hours per week, but customer rates remain as above

· Our policy is to retain the team members assigned to your project for the duration of the project.

· Most employees have secondary responsibilities within the business or within their respective teams. They need time per month to support these responsibilities, as well as undertake training and personal development

· We have the right to substitute team members. We will notify the customer with as much notice as possible. Substituted team members will be provided with the same (or higher) SFIA level, the same (or higher) skills and experience

· No PROVIS conditions shall apply, as we provide teams of suitably qualified and experienced people, not named individuals
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But we're believers in transparency. Here are the candid reasons



WE'RE NEW

And relatively young, too. We've got a lifetime of experience engaging with them. 



WE'RE SMALL

Our hub-and-spoke model enables us to adapt to the size your business needs. 



WE'RE IN INDIA 

We're your international neighbours, and we think the most authentic way to communicate with your audience is to be an active part in the Stakeholders, Funders  Professionals  Private Sector Companies  we call home.

We have the expertise to create and build award-winning websites. Our promise: We will work with you until you are 100% happy with the look, content, and functionality of RFT



WHY US? ACCURATE REASONS TO SELECT PROVIS

Technical and Creative expertise and experience. Lots of designers and developers excel at technology and come up short when it comes to delivering innovative designs. PROVIS is competent at both the technical and creative disciplines – that’s why “PROVIS” is in our name. And with more than 100 clients since December 2018, we’ve got the track record to back that up.



DESIGN EFFORT 

We give you 3-4 mock-ups – at no additional cost. We work with you until you say it’s perfect.



MONEY-BACK GUARANTEE. 

If you don’t like our design and quality work – you get all of your money back and released from the contract. For that matter, if you don’t like anything about us, you can back out and get a full refund anytime within the first 21 days of the project.



COMPREHENSIVE PROJECT, COST, RISK, AND QUALITY ASSURANCE MANAGEMENT PLANS. 

PROVIS adopt a comprehensive implementation plan for every project. Hence, you can count of us to stay on-schedule, on-budget, and on-target.



OPENSOURCE & NON-PROPRIETARY WEB AND MOBILE SOLUTIONS. 

With PROVIS, you get the best creative solutions available that fit your needs. Open source, leading enterprise, or custom – whatever works best for you. Other agencies may tout their proprietary and ‘black box’ solutions, but proprietary is generally more expensive. Worse yet, it locks you a single PROVIS for long-term support and maintenance.



Thank you So Much For Considering Provis Technologies Private Limited (PROVIS)

Prepared & Presented by

Sai Challa, 

Senior - Business Analyst & Bid Manager 

e: sales@provistechnologies.com, 
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